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Country Background
Uganda is a Least Developed Country (LDC) in East
Africa that occupies an area of 241,554.96 km2. One third
of Uganda is covered by water bodies and wetlands, and
the country has a tropical climate with average
temperatures between 18 to 28 degrees Celsius.
Uganda’s population is projected to more than double by
2050, making it one of the fastest-growing nations in the
world. It is predominantly rural, with 82% of households
living in rural areas. With the increasing population and
the need for resources to satisfy their needs, the impacts
on Uganda’s ecosystems are high.

Key Economic Sectors
Uganda’s economy largely depends on agriculture,
livestock, fisheries, forestry, and the exploitation
of natural resources, rendering it highly vulnerable
to the adverse impacts of climate change.
Uganda's service sector is a key contributor to the
country's GDP, making up 43.3% of the total GDP
mainly through trade and repairs, education, and real
estate activities. Agriculture, forestry, and fisheries
contribute 21.9% to the total GDP while industry
contributes 27.1%. The overall economy has seen a
growth of 6.5% in the fiscal year of 2018/2019, with
agriculture, forestry, and fisheries experiencing a
5.0% growth, industry 10.8%, and service 4.9%.
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Like many other countries in Africa, Uganda suffers
climate risks and hazards. The key climate change
impacts experienced by Uganda include erratic weather
patterns which are projected to intensify by 2050. Sectors
that are most likely to be impacted are agriculture,
livestock, and fisheries.

Climate Change Hazards
Climate change severely affects Uganda. Since 1960,
mean annual temperatures have risen by 1.3 degrees
Celsius while annual rainfall has significantly decreased.
Extreme weather events like droughts, floods, and
landslides are becoming more common and intense,
impacting key sectors of the country including agriculture,
water, health, and human settlements.
The National Vulnerability and Risk Atlas drafted by the
Office of the Prime Minister identifies floods, droughts,
landslides, earthquakes, lightning, and hailstorms as the
key climate risks and hazards experienced by Uganda
while the Uganda Climate Change Communication
Strategy highlights floods, droughts, landslides, sand and
dust storms, heat waves, and forest fires.
Most local communities are vulnerable
disastrous impacts of climate change. Poor
conditions will continue to reduce agricultural
leading to higher food prices, dwindling national
and worsening export trade.
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Climate Change Adaptation
The Ministry of Water and Environment is the key
coordination body and the apex body for climate change
in Uganda. It also provides secretarial services to the
Policy Committee on Environment (PCE), which was
established under the 1995 National Environment Act and
is chaired by the Prime Minister.
The Ministry of Finance, Planning and Economic
Development (MoFPED), the National Planning Authority
(NPA), and the Ministry of Local Government (MoLG) also
have key functions which relate to ensuring climate
finance mobilization, integration of climate change into
annual plans, and implementation on the local level as
provided in Uganda’s 2015 Climate Change Policy.
Additionally, a number of other government ministries,
agencies, and departments, as well as non-state actors
such as NGOs, INGOs, CBOs, and women and youth
groups play a key role in climate action at national and
local level. Other actors include academia, media, and the
private sector which contribute to adaptation action in the
country. Therefore, consultation and coordination with
these institutions will be paramount in the development
and implementation of the National Adaptation Plan.
The National Constitution of Uganda provides for the
implementation of climate change activities, and provides
authority and a regulatory framework for the
implementation of the National Climate Change Policy.
Among the key policies and plans related to climate
change adaptation are the Country Vision 2040 and
Uganda’s National Development Plan, the National
Climate Change Policy 2015, the National Adaptation
Program of Action 2007, the National Climate Change
Mainstreaming Guidelines 2014, the Uganda Strategic
Program for Climate Resilience 2017, the Climate Change
Program for

Mainstreaming Guidelines for the Agricultural Sector 2018,
the Climate Change Mainstreaming Guidelines for the
Urban and Lands Sector 2019, the Standard National
Climate Change Indicators 2018, and the 2015 Nationally
Determined Contributions submitted by Uganda under the
Paris Agreement.
At present, Uganda has a draft National Climate Change
Bill that is yet to be tabled before Parliament. Among
other relevant laws, policies, plans, and strategies are the
National Environment Act of 2019, the National Adaptation
Plan for the Agriculture Sector of 2018, the East African
Community's Climate Change Policy of 2010, the 2019
draft Energy Policy, the 2010 Uganda National Policy on
Disaster Preparedness and Management, the Uganda
Meteorology Act of 2012, and the Uganda Green Growth
Development Strategy 2017/18–2030/31.

Key Sectors of Focus

Development Policies
Uganda’s current development agenda is primarily
based on Uganda Vision 2040, approved by the
Cabinet of Uganda in 2007. It aims to transform
Uganda into a modern and prosperous country by
the middle of the 21st century, promote growth, have
a green economy and clean environment, eradicate
poverty, and reduce the GDP share of the
agricultural sector to 10% by 2040. The Vision aims
to transform Uganda from a low-income country to a
competitive upper-middle-income country.
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Road in Mukono

Uganda has set itself an overarching goal to ensure that
all stakeholders address both the causes and impacts
of climate change through appropriate measures while
simultaneously promoting sustainable development and
green growth. This research has mapped out Uganda’s
key sectors and priority areas based on the National
Adaptation Programme of Action, Second National
Communication, Nationally Determined Contributions,
National Climate Change Policy, Second National
Development Plan 2015/16-2019/20, and the Uganda
Green Growth Development Strategy 2017/18-2030/31.
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Adaptation Needs
By analysing existing strategies and
plans for climate change adaptation
and sustainable development, a
number of highest-priority actions
have been identified for each sector.
Within the sectors, the actions were
ranked based upon the frequency of
their listing in the key documents.
The country’s climate change
adaptation policies
focus
on
reducing vulnerability in the following
priority sectors: agriculture and
livestock, forestry, infrastructure (with
an emphasis on human settlements,
social infrastructure, and transport),
water, energy, health, and disaster
risk management as a crosscutting
issue.
Ensuring that the NAP of Uganda is
gender responsive remains a
priority for climate resilience and
equitable
adaptation
action
in
Uganda. This could include elements
of participation in the decision-making
processes, access to resources and
opportunities related to livelihoods, as
well as actions such as promotion of
a gendered climate-smart agriculture
programme. Similarly, with population
growth and growing numbers of
refugees entering Uganda, it is pivotal
that Uganda’s NAP takes into
consideration the resource needs and
vulnerabilities of these communities
of migrants and refugees.
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NAP Entry Points
Uganda has many existing systems and
processes that could be considered as NAP
entry points, which could be built on to enhance
the potential of the country’s NAP, and avoid
duplication of actions related to formulation of the
NAP for Uganda. To ensure that Uganda’s
population and ecosystems are resilient to
climate change impacts, a holistic NAP for the
country is crucial.
The findings of this research indicate that 2020 is
a crucial key year for ensuring that the different
processes on climate change adaptation in
Uganda are integrated and coordinated together
to ensure a participatory, inclusive, and efficient
NAP process. To achieve these, the key entry
points recommended to multiple stakeholders
to build on are Vision 2040 and Uganda National
Development Plan; Uganda Green Growth
Strategy; Roadmap for Creating an Enabling
Environment for Delivering on SDGs in Uganda;
NDC Review Process; GCF Readiness Funding;
and the Agri-NAP.

Murchison Falls National Park
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