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CARE Nepal has been implementing a Civil Society Support
Project on Right to Food (in short; RtF Project) since 1st July
2013 with the financial support from DANIDA through CARE
Denmark.The project has a national coverage but has extensively
been working in Siraha, Udayapur and Okhaldhunga districts.
The strategic partners of the project are National Farmer Groups
Federation (NFGF), Community Self Reliance Center (CSRC),
National Land Rights Forum (NLRF) and Right to Food Network
(RtFN) (RtFN was a strategic partner in first phase). A consortium of
LIBIRD has been working with the project as knowledge partner
on climate change adaptation. The impact groups for the project
are small holder and landless farmers with a focus on women and
other marginalized groups.

The issue of food security is not only the question of
availability of food, but it is also related to entitlement of food and
land. Discriminatory social practices leading to exclusion and
non-participation is an underlying cause of food insecurity
because it prevents, especially women from marginalized
backgrounds, to access and own productive resources such.
Thus, Rtf Project aims to support civil society organisation (CSOS)
to become more representative, inclusive, legitimate, accountable
and effective in order to demonstrate new ways of addressing
food inseurity and required policy responses through engagement
with the government which will contribute to the realization of the
Right to Food.

We are very pleased to share you a Change Stories, which
reflects the voices from the field and local communities with whom
we are working. This collection of change story is the reflection
of CARE and its partners’ work in the communities highlighting
how marginalized women, landless farmers and smallholder are
being able to change their lives. The book showcases some of the
successes that the project achieved in the life of the project.

We would like to express our thankfulness to the contributors of
this book, especially the marginalized women and smallholder
farmers who shared their stories of change and provided their
consent to publish their photographs and stories. We are equally
thankful to the partners, government officials, VDC secretaries,
agriculture technicians and local resource persons for their con-
tribution. Thanks also goes to CARE Denmark, and entire Right to
Food Project team for your inspiration and continuous efforts to
bring the voices of the impact group.

We hope you will enjoy reading the stories of change how the
marginalized has struggled to bring change in their life and others.

SUSTAIN Program Team
CARE Nepal



.+~ Model Contract Farming:
=<' From Subsistence to Commercial Farming

“No wages any more, we work hard to earn cash” — this has, by now,
been a slogan of Dalit Women Farmers Group. Once members of
the group started selling vegetables and getting money in cash,
this Musahar settlement with 40 households seems to have all the
vigour and enthusiasm for farming.

The members of the group had, all along, been working on daily
wages in the fields owned by other people. However, they have
presently started taking on lease the plots of land for growing
vegetables, working day and night and contributing towards
making the contract farming a reality. They are predominantly
engaged in agricultural work but all of them are landless peo-
ple. Contract farming was started in April, 2015 with support
from Right to Food Project, CARE Nepal being implemented by
the National Farmers Group Federation (NFGF) in 6 and 7 ward
of Bhagawanpur VDC in Siraha. Contract farming is being car-
ried out through Dalit Women Farmers Group for upliftment of
Musahar community in coordination with District Development
Committee (DDC), District Agriculture Development Office
(DADO), District Livestock Services Office (DLSO), Bhagawanpur

VDC, NFGF and Local Initiatives for Biodiversity, Research and
Development (LI-BIRD).

The 40 members of group have taken 2.6 hectare of land on
lease for a period of ten years on the condition that the rent will
be Rs. 2,200 per 0.03 hectare per annum. For each household
0.06 hectare of land has been allocated. Similarly, two motor
pumps with its accessories and five sprayers were made avail-
able to the group by the NFGF and Bhagawanpur VDC. The
group has bought a mini tractor with grant assistance received
from DADO. DDC of Siraha has contributed towards construction
of a collection center. The group has been growing vegetables
such as cauliflower, brinjal, onion, potato, garlic, cucumber, green
peas, cabbages etc. and are selling in a local market. It is re-
ported that the households engaged in vegetable farming have
succeeded in earning Rs. 5,000.- at minimum and Rs. 60,000.- at
maximum.

This contract farming has set an example of how farming can be
developed into a primary occupation through provisions of irriga-
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tion, technical know-how, quality seeds, fertilizers etc. and turn it
into a commercial farming. Moreover, it is very much encouraging
for all who have been involved in this project to learn that farm-
ers in Bhadaiya and Ganeshpur VDC have replicated it in their
group. The Government of Nepal has recently addressed the issue
of contract farming in its policy. However, there is a need for mak-
ing it more systematic and productive. It calls for support from all
stakeholders from their respective fields.
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A Ray of Hope-

Story of Tetri Devi Ram

Tetri Devi Ram is a 46-year old woman from Dhangadhi Municipal-
ity- 11 of Nainpur, VDC Siraha. She has a family of twelve mem-
bers. Her husband works as a laborer in a local brick factory and
she too works as an agricultural laborer. She is the vice-chairper-
son of Dina Bhadri Village Land Rights Forum (VLRF) which has
been organising and mobilizing landless people for the last ten
years.

During this period, she took part in a number of rallies that were
taken out throughout the country. These rallies were organized
with the objective of exerting pressure on the government to
address the issues of landless people. With the help of the project,
Tetri Devi Ram was provided with the opportunity of taking part
in a training course on advocacy. Since then, she has developed
confidence in public speaking. This has resulted in her now also
being a member of the local village committee. She is called upon
frequently to address the local issues.

Through the group’s advocacy, the rate of daily wages has
increased from Rs 150.- to Rs 500.- She also shares how the
group is fighting to overcome the atrocities of landlords through
advocacy. According to her the most significant change for her
after joining the group is that they are, by now free, from bonded
labour i.e. Haruwa Charuwa as it it is locally known.

In spite of all these advocacy efforts, Tetri Devi is not satisfied with
the role of political parties because they are not supporting the
cause of landless people. Apart from it, she sometimes feels that
she is disadvanged for being a woman and the one who comes
from the Dalit community as well.
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Despite of all this, Tetri Devi manages to keep her spirit high: “The
project has made me enthusiastic and given me hopes for the
future. Before implementation of the project | was a bit pessimistic
about my life”. Now, she has been encouraged to make herself
involved in social activities and has managed to make herself a
respectable person in the village. Apart from it, she can now feed
her family twice a day without much difficulty.
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Manju Dhamala is a 36-year old woman from Katari Municipality-6
in Udayapur district. The primary source of livelihood for her family
is wage labor. Her husband works as a wage laborer at Surat in
India. In addition, she has some livestock, another source of living
for her family. Her family owns 0.53 hectare of land, out of which
0.13 hectare is inherited.

Manju is a member of Suryamukhi Village Land Rights Forum (VRF)
established in 2003. She has been associated with it for the last
two years. Since her association with it, she got the opportunity to
participate in a number of traing courses on agriculture, advocacy
and empowerment. She was trained on maize and mushroom
farming, usage of pesticides like Malathein. She also took part in
a study tour to Gaighat to be familiar with irrigation system and
received seeds of cereals at a subsidized price and vegetables
free of charge from the District Service Centre. This tour was
organized by National Farmers Group Federation (NFGF). "Once
| was associated with the Farmers Group, | came to know about
the role of Agriculture Service Center along with the facilities it
provides".
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Now, after the intervention of NFGF and its program, she says,
“l have no hesitation to speak what | have in my mind”. She
often visits Agriculture Service Center and gets information about
its upcoming services. With the seeds made available by the
Service Center, she doesn’t have to buy any vegetables. She grows
herself in her commercial vegetable farming. Once she, along with
other members of the group, was provided with an opportunity
to participate in a training course on mushroom farming. Upon
completion of the training, they have intitiated collective
mushroom cultivation. The group has also collective saving
fund with monthly contribution of Rs. 100 from each and every
member of the group. In case any member of the group is in need
of money, he/she can take a loan from it. Manju has taken loans
from the fund for investment on agricultural inputs as well as on
education of her children.

"Now, | am not shy to ask for what | am entitled and can discuss
with government officials frankly,” Manju remarked happily. “I
have some saving which | may spend on education of my children.
| am exposed a bit to outside world. That is why | am not scared to
intereact with people even they may not be known to me.”
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“ in Vegetable Farming
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People from Musahar community all along had been working on
daily wages in the fields owned by other people. A few households
had nominal land but they did not bother about growing some
crops in it. Then, the concept of introducing vegetable farming to
the Musahar community was raised and discussed. After rigorous
discussion, Musahars from Musaharnia, Bhangbari and Nipane
located in Golbazaar-3 of Siraha district showed their interest
in farming. At present, Musahars from 63 households have been
engaged in commercial farming. Growing vegetables has not only
helped to enhance their livelihood but also brought about changes
in the way of their life and culture.

The commercial vegetable farming in the Musahar community was
started in January 2017 with support from Right to Food Project,
CARE Nepal being implemented by Community Self Reliance
Centre (CSRC) and Forum of Justice and Equality Campaign
(FOJEC) in district level with the objective of raising social
status of Musahars and empowering them. The Musahar household
(beneficiaries) have been selected from four settlements.
Accordingly priority was given to the interested households with
single woman, poor, unemployed and those marginalized people
willing to contribute their labour.

% Successful i’ni_tiaitioﬁ of Dalit Musahar community

Once 63 households were ready to grow vegetables in 4.1 hectare
of land was arranged for it and each household was given 0.06
hectare of land for farming. The land was taken on lease and
its rent ranged from Rs. 1,750.- to 3,000.- 0.03 hectare per
annum. Five families who had their own land were provided with
assistance other than the land. Through the hard work of Musahar
households, seeds of brinjal and chillies were sown by April 30,
2017. The households engaged in vegetable farming had earned
the amount that ranged from Rs. 1,500.- to Rs. 3,220 by selling
chillies and brinjals till July 12, 2017. After noting the progress
of Musahar community in vegetable farming, the government
representatives has appreciated it as an exemplary work.
Further the Local Development Officer (LDO) also stressed that
governmental agencies had to come forward to change the status
of Musahars with wider dissemination. There is a possibility of
enlisting support for this project at the local and district levels. If
we can move ahead with definite plan, then LDO along with local
agencies are also committed to provide support.
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Indra Kumari Pakhrin, aged 50, is a member of Jhirhari Farmers
Group of Siraha. In the village where she lives, the climate is very
dry and the villagers have to live without electricity. Under such
circumstances, it is challenging to cultivate the land and also to
get even motivated for it. However, thanks to the support pro-
vided by the National Farmers Group Federation (NFGF). Indra
Kumari Pakhrin has achieved good results from her fields and has
regained her motivation.

Before she became a member of the farmers group, she did not
have much to do. However, she has been weeding out her garden
and participating in meetings for the last two years these days. In
the past, she could feed her children with their own harvest for six
months annually. Now the harvest lasts the whole year. The re-
markable improvements brought about are due to the knowledge
she got about new and improved seeds. She has also learnt a lot
about her rights. One of the achievements for her from the knowl-
edge she had acquired has been that she is getting mushroom
seeds from the District Agriculre Development Office (DADO). She
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has gained all this important knowledge by being a member of her
local farmers group which is supported by the NFGF.

Being a member of the local farmers group, Indra Kumari Pakhrin
has developed a new outlook towards herself and other women as
well. “No woman should confine herself to household chores only.
They have to look around and realise that there is nothing that a
woman cannot handle,” she says confidently. Now, she does not
have to buy food. The money thus saved goes to the family saving
and is used for the treatment of family members or for payment
of expenses for education. Now, she is assured that she does not
have to go to local money lenders and pay the exorbitantly high
rates of interest. She now knows that she can take good care of
her family and she thinks of her bright future.

“The training courses that | had the opportunity to attend have
motivated me. Now | know that | have the capacity to improve my
own life”.

an cannot do” '
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Thirty-five member families of Durga Village Land Rights Forum
(VLRF) from Piprapradha VDC in Siraha started collective vege-
table farming for livelihood in April 2016. They have collectively
leased a total area of 0.5 hectare of land. The District Land Rights
Forum (DLRF), Siraha made cash contribution of Rs. 30,000 to the
VLRF as an encouragement. This money was used to leasehold
the land and buy vegetable seeds adding farmers’ own invest-
ments.

Farmers who are involved in this collective farming are landless
people who were previously working as agriculture labor. This
practice made them united to have a similar vision towards eco-
nomic progress and better future.

In the last one year, farmers have produced vegetables like bitter-
guard, pumpkin, guard, lettuce and okra. According to Mr. Gauri
Shankar Das, the president of Durga VLRF, the farmers have col-
lectively earned Rs. 75,000.- in the last three months.

“We are determined to convert the uncultivated fallow land into
green fields with our hard work”, Mr.Gauri Das said with full con-
fidence.
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EIderiyJ couple makes Joint Land
Ownership Certificate

Tulasi Chaudhari, 88 and his wife Ishworawati Chaudhary, 77 from
Triyuga, Deuri obtained Joint Land Ownership Certificate (JLO) on
January 13, 2016 with support from the District Land Rights Fo-
rum (DLRF) Udaypur. The DLRF mobilized community leaders by
launching a campaign going from door to door in order to raise
awareness about the importance of Joint Land Ownership Cer-
tificate.

It was during the campaign that Tulasi Chaudhary came to know
about the importance of land ownership certicifcate. He immedi-
ately went to the Udaypur District Land Revenue Office and re-
quested the officials to help him in obtaining Joint land entitle-
ment. He was discouraged by the officials over there saying that
the elderly couple would not be able to wait in a long queue and
complete all the procedures required for it. But Tulasi was deter-

mined and visited the office next day for it. Finally, Tulsi was able
to obtain the certificate with the support of DLRF Udaypur.

"Even if | die, my wife will have some form of security because
of land ownership certificate and rest of the family members will
not be able to look down on her because she has something with
her," Tulasi explains the reason for why he was so keen in getting
the certificate. "l am very happy. | had never expected that | would
get the land ownership one day despite | have been working in the
land all throughtout my life.”
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Punya Mata Dhamala, a smallholder farmer of Katunje-07, Okhald-
hunga has been a member and treasurer of Sunaulo Village Land
Rights Forum (VLRF) since 2011. She is recognized for maintain-
ing transparency and accurate record keeping in the VLRF. She
is an active member in the VLRF. She attends meetings regularly
and shares her learning from different training courses she re-
ceived from District Land Rights Forum (DLRF), Okhaldhunga.

According to Punya Mata, the training she received on vegeta-
ble farming in 2012 was very important for her. She started com-
mercial tomato farming in March, 2012 in the ancestral land of
her husband. The production was good and so was the profit.
She is now hoping to expand vegetable cultivation. She also pro-
posed to cultivate round chillies (akbare khursanj) at a meeting in
the VLRF. This idea was accepted and approved soon. The DLRF

Okhaldhunga, which has been closely watching her success, pro-
vided some pepper seeds and drums and she planted 150 pepper
plants in her field. She has been earning Rs. 48,000 every year
from pepper farming. Punya Mata has been supporting her family
through commercial vegetable farming for the last four years now.
She feels that her involvement in the VLRF has enabled her in pub-
lic speaking and develped leadership skills as well.

“Through the VLRF, | realised that | could be an entrepreneur with
the skills | already had. | needed motivation and capacity build-
ing training, which | received appropriately from the DLRF” said
Punya Mata. She recalls the difficulties she had faced as a labor
earning wages daily before she started vegetable farming. “But
now things have changed for me. | am independent and can edu-
cate my children on my own,” she added.
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“l am now a recognised and respected

During the last few years, Galo Devi Chaudhary has become a
known personality in her community. It is not only the neighbours
who are interested in positive changes she has brought about in
her life but also the local radio stations which are keen in brad-
casting the story of her success.

Galo Devi Chaudhary is 35. She is a member of Jana Kalyan Farm-
ers Group of Siraha. When somebody makes significant progress,
it rarely goes unnoticed. However, she does not mind the attention
she is getting from the people in her community. She is happy to
inspire other women to become independent of their husbands in
the manner she has achieved. “In the past | always had to ask my
husband for money, but now | earn myself and also decide myself
how | want to spend it”.

Galo Devi Chaudhary in the past used to perform household
chores and spend her time. She now utilizes her time in the day
doing work in the field. In the field, she weeds and looks after
growing vegetables in her own small farm. She sells the greater
portion of the vegetables and makes money out of it. She has
used the money thus earned in buying additional land, build her
house and pay for the tuition fee of her children. None of this
would have been possible if she had not participated in a train-

ing course in vegetable farming. She had got this opportunity as
she happended to be a member of the local farmers group. She
would not have been the happy person as she is today without
the support from the National Farmers Group Federation (NFGF).
“I make myself money now. My needs are fulfilled and that makes
me happy.”
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