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Introduction  

Teeming with life, the Primeiras e    
Segundas (P&S) archipelago in the 
north of Mozambique is  at the center 
of one of �$�I�U�L�F�D�¶�V most biodiverse        
ecosystems. Yet climate change 
and over-exploitation  of fish and       
mangroves are putting extreme           
pressure on the coastal region and its 
people.  

To help local communities  address 
these challenges and conserve their 
extensive mangroves, coral reefs and 
seagrass beds, the CARE-WWF Alliance 
began working in 2008  with local  men 
and women, farmers, fishers,             
community leaders and policymakers to 
achieve three objectives:  

1. Promoting community -based            
management of natural resources 
to reduce negative impacts on the          
environment and biodiversity and 
to create more positive outcomes 
for the poor, as the rural economy 
transitions toward more diversi-
fied, resilient and sustainable live-
lihoods.  

2.    Enabling the poorest and most         
vulnerable, especially women, to 
make more informed decisions 
about natural resource manage-
ment, and engage with and hold to 

account public and private actors 
on decisions and policies that affect 
their livelihoods.    

3. Working with  civil society, govern-
ment, financial institutions and 
others to  facilitate regulations  and 
other enabling conditions for good 
governance of thriving eco-
systems and the participation 
of the communities  whose liveli-
hoods depend on them.  

Healthy Ecosystems,           
Healthy Livelihoods  

�x�� Community -based natural resource 
management committees           
empowered 65 communities in 
four districts  across two provinces 
to adopt sustainable natural                  
resource management and                
fishing  practices, laying the foun-
dation for sustainable livelihoods 
for more than 215,000 people.   

�x�� Nearly 25,000 people are benefit-
ting  indirectly  from  community -
managed no-take zones, which are 
increasing fish �V�S�H�F�L�H�V�¶���U�L�F�K�Q�H�V�V���D�Q�G��
abundance. After just three years, 
more than 70% of local fishers report 
benefitting from adjacent areas 
where fishing is allowed.  

More than 70% of        
fishers report in-
creased catches near 
no-take zones.  

 

Participating farmers 
were twice as likely to 
recover from food 
shocks.  

 

Women are 7.5 times 
more likely to report   
access to credit.  

 

Over 10 years, the CARE -WWF Alliance 
helped communities in Mozambique se-
cure a unique marine protected area, 
drive sustainable natural resource man-
agement, adopt more climate -smart agri-
culture, and increase food security, sav-
ings and access to credit.  


