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Background 
Pathways India 

All through India, women farmers face inequalities. This 

is especially true of those in historically poor and 

disadvantaged Scheduled Tribe (ST) and Scheduled Caste 

(SC) communities. Although the entire population of 

women farmers in India face gender-based inequalities, 

women belonging to these communities are particularly 

marginalized, experiencing multiple layers of 

discrimination. The prevalence of Scheduled Tribe and 

Scheduled Caste communities is particularly high in the 

state of Odisha, located in the eastern region of the 

India. Poverty levels in the state are also high with a 

significant percent of its population living below the 

poverty line. The primary source of employment in the 

state has historically been agriculture and this continues 

to be the case. However, over the years, the sector has 

suffered from minimal investment, declining growth, and 

frequent natural disasters. Women in ST and SC 

communities are heavily engaged in agricultural 

activities, but their work is seldom appreciated. They are 

generally not viewed as farmers by their communities or 

the government and face many challenges in accessing 

agricultural services and inputs.  

 

The Pathways program seeks to increase poor women’s 

productivity and empowerment in more equitable 

agriculture systems at scale using a strong gender focus, 

working with ST and SC communities in two rural districts 

of Kalahandi and Kandhamal of Odisha State in India. To 

address agricultural input access disparities, the program 

tested an innovation that brings affordable inputs closer 

to farmers—agricultural kiosks. With supplementary 

funding from Cargill, Inc., Pathways is working to close 

the input supply gap, using agricultural kiosks as 

sustainable providers of inputs and market information 

to assist farmers. Kiosks are placed in close proximity to 

Pathways villages and within access to well-paved roads, 

eliminating the burden of farmers travelling 25+ 

kilometers to blocks where they previously went to 

purchase inputs. The following case study will assess the 

impact of agricultural kiosks on access to inputs among 

women farmers in India.  

 

Final Evaluation Design 

CARE commissioned this final evaluation of Pathways in 

December of 2015, three years after the baseline study. 

The mixed methodology of the evaluation involves a 

quantitative household survey in 31 villages with 468 

households and a qualitative study in six purposively 
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selected villages, three in each district. TANGO 

International led the baseline study and final evaluation. 

GfK Mode, an Indian research firm, provided surveyors 

and their supervisors. 

 

Results 
Key Findings 

The study found that women’s access to agricultural 

inputs such as seeds and fertilizers grew significantly 

over the project period, increasing 2.4 fold, from 37% to 

89% at the end of the project. Survey data shows women 

at the baseline primarily sourced inputs from local 

producers, cooperatives and government programs, in 

the range of 12-14% of female farmer respondents for 

each of these groups. While sourcing from cooperatives 

and governments has decreased since baseline, inputs 

from local producers doubled to 26%. Similarly there was 

a 23% increase in access to inputs from suppliers five or 

more kilometers away and a 40% increase in access to 

nearby suppliers such as agricultural kiosks.  

 

Agricultural Kiosks  
Impact  

Farmer focus groups indicate that there are not enough 

producer groups to provide timely and cost effective 

inputs to farmers. Similarly government suppliers, other 

than facilitating subsidized mechanical implements, are 

not very effective as they are unable to provide inputs on 

a timely basis to meet farmer needs. Agricultural kiosks, 

however, have great potential to close the input supply 

gap as sustainable providers of inputs and information to 

assist farmers. CARE is promoting these kiosks with 

supplementary funding from Cargill, Inc. Qualitative data 

in Kalahandi show that kiosks are in close proximity to 

Pathways villages and within access to well-paved roads, 

eliminating the burden of farmers travelling 25+ 

kilometers to blocks where previously they had to go to 

for inputs.  At least half of kiosk customers are women 

who are interested in paddy and kitchen garden inputs. 

 

The kiosks are supporting local entrepreneurs to 

generate income. Agricultural products like paddy seed, 

inputs for kitchen gardens, fertilizers and pesticides are 

generating revenue for kiosk owners, however, sales are 

seasonal and kiosk owners find it challenging to maintain 

cash flow over less productive periods. While input prices 

at kiosks are approximately equal to those at input shops 

in the blocks, farmers save time and transportation costs 

buying from agricultural kiosks due to their more 

accessible locations. Additionally, the agricultural kiosks 

serve as important sources of information regarding 

market conditions. With Pathways’ support, they are 

able to post information to market boards to better 

support farmers in understanding local markets. The 

kiosks are engaging the government, serving as a 

platform for government officials to learn about local 

There has been significant 
growth in women accessing 
agricultural inputs such as 
seeds and fertilizers over the 
project period, increasing 2.4 
fold from about 37% to 89% at 
the end of the project.  
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conditions and needs of farmers. Kiosks provide farming 

communities with information on special government 

schemes and campaigns, and weather conditions. 

Qualitative data shows that some kiosks owners are 

expanding their reach, providing one-on-one counseling 

to farmers. One owner in particular regularly visits the 

farms of customers and provides technical advice 

regarding input use that meet soil and parcel size 

conditions, addressing challenges faced by many 

farmers.  

 

Implementing partners of Pathways intend to continue 

working with agricultural kiosks after the project period 

as an important mechanism to support poor farmers in 

extension and other activities.  

 

Conclusion 
Impact 

The Pathways program has enhanced the capacity, 

access and productivity of more than 13,000 women 

smallholders from disadvantages ST and SC communities. 

Pathways improved the availability of information that 

women smallholders need, including information on 

farming techniques, markets, public and private sector 

services, and increased access to timely and quality 

agricultural inputs. Key accomplishments include: 

 

 The production of rice, a staple in the region, has 

gone up 27%, with 61% of women reporting 

increases in crop yields since joining Pathways, 

despite climate shocks. 

 The average household farm income increased by 

165%, accompanied by an increase in diversity of 

income activities. 

 Dietary diversity index has gone up by 32%, from 4.1 

at the base line to 5.4 end line. More families are 

able to access a wider variety of food groups. 

 Women’s mobility increased by 8.9%, with 25% of 
sampled women reporting freedom of mobility at 
end line. 

 

Using agricultural kiosks—a way to improve access to 

products like improved seeds in businesses closer to 

where women farmers live—combined with increasing 

women’s mobility has resulted in access to inputs 

increasing by more than 140% and was one of several 

approaches in improving the wellbeing and livelihoods of 

women farmers in India. To date agricultural kiosks 

continue to build momentum, with 17 open for business 

and another three to be developed. Agri-preneurs are 

approaching women’s self-help groups to promote their 

products and services, and women smallholder farmers 

are now accessing inputs from kiosks both individually 

and collectively.  
 

Moving Forward 

CARE aims to scale this intervention through the creation 

of a central agri-hub. The portfolio of products and 

services planned at each kiosk will reflect the dynamic 

requirement of its catchment villages, and will expand to 

include drought tolerant seeds, organic farm inputs, 

labor-reducing farm equipment and tools, market 

information, seed storage packaging, on-farm advisory 

support and demonstration plots to promote improved 

and climate-smart agricultural practices. The success of 

this revenue-based model is key to ensuring 

sustainability of the kiosk intervention. 

 

 

Want to learn more?  

Visit www.carepathwaystoempowerment.org 
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