
 

 

 

 

 

 

 

 

Increased collaboration and information sharing amongst civil society and with the 
government and development partners leads to more effective and efficient climate 
change adaptation projects, approaches and events in Vanuatu.  
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PICAN will conduct workshops for VCAN members on how to  
organise network members to advocate on climate change, 
how to develop processes to build agreement among network 
members on policy and advocacy positions, and how to 
represent on behalf of VCAN members at national and regional 
decision making forums. The workshop will also include 
identifying key regional policy issues and opportunities for 
engagement.    

VCAN members will receive training on how to utilise 
community level information to write stories, case studies, 
and advocacy materials. The training will also build capacity in 
how to use these stories to build evidence for developing 
policy positions, linking evidence of impacts at the community 
level to feed into the development of national and regional 
policies.  

A national policy and advocacy focal point will be recruited to 
join the VCAN Secretariat, hosted by CARE and working 
alongside the VCAN Coordinator, to support VCAN members 
with collection of evidence, development of policy positions 
and engagement in regional policy dialogue. The role will 
maintain momentum within VCAN for policy development and 
advocacy through ongoing capacity building of members to 
coordinate policy positions of VCAN.  

VCAN will promote its policy and advocacy positions through 
opportunities including National Advisory Board (NAB) on 
Climate Change and Disaster Risk Reduction discussions, 
UNFCC (United Nations Framework Convention on Climate 
Change) Taskforce consultations to develop national positions 
papers, National Sustainable Development Plan consultations, 
COP23 Delegates training, and COP23 Side Event.  

Vanuatu Climate Action Network (VCAN)  
The network was established in 2012, and is open to all civil society organizations working on or interested in climate 
change adaptation in Vanuatu. Currently, network members include Farm Support Association, Save the Children, Wan 
Smolbag, GIZ, VANGO, ADRA, Live & Learn, Oxfam, and CARE. Oxfam provides secretarial support through the VCAN 
Coordinator who provides support to the network and facilitates network activities through a consultative process with 
network members. 

The network works at the national level to increase civil society coordination around climate change adaptation policy and 
practice. It provides a forum for civil society to share knowledge about adaptation projects, approaches and events in 
Vanuatu and aims to encourage communication with the Government of Vanuatu’s National Advisory Board on Climate 
Change and Disaster Risk Reduction (NAB), its Climate Change Program Management Unit (PMU) and with development 
partners. The network aims to encourage an increased sharing of best practice, collaboration and coordination. Through the 
network, civil society plays an active role in providing inputs and views to the climate change policy, legislation and 
governance arrangements of the Vanuatu government.  


