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Crisis Warning  
Urgent action by humanitarian and development partners is required in the southern 
Africa region to mitigate the effects of climate-induced stress on vulnerable and food 
insecure communities. CARE International is particularly concerned about the possible 
impacts on the welfare and livelihoods of women and girls – who are more susceptible 
to the impacts of food insecurity and climate change.1 In 2018, the number of food 
insecure people in the region has increased to 29 million, from last season’s 27 million 2 
and 9.6 million face severe food insecurity.3 More than 400,000 people have been 
affected by floods and cyclones. There is a 65-70 per cent probability of an El Niño 
event between December 2018 and February 2019 and communities in Madagascar, 
Mozambique, Malawi and Zimbabwe already face emergency food insecurity.4 

 Persistent challenges and underlying causes 
16% of the rural population has been consistently food insecure for the past 5 years and 
SADC cites climate change as compromising the quality and quantity of production. 
Pervasive inequality in access to services and resources and unequal domestic and care 
burdens between women and men are significant obstacles. Food and nutrition 
insecurity is also fundamentally related to structural societal factors, including access to 
land, credit and employment, and to affordable agricultural inputs. Uneven economic 
growth, high population growth, environmental degradation and urbanization are 
contributing to ever-greater numbers of people affected by shocks. The prospect of 
another El Niño event (associated with decreased rainfall and food production) and its 
impacts on incomes and consumption, is extremely worrying.  
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Response 
CARE’s regional program Her Harvest Our 

Future, tackles food insecurity through a 

combination of models for financial 

inclusion, nutrition, and climate resilient 

agriculture. Across these intervention 

areas and integrated in all programming is 

gender equality and women’s 

empowerment. Given the scale of the 

challenge of gender-based inequality, 

CARE’s activities are explicitly designed to 

transform gender dynamics and increase 

resilience and food and nutrition security. 

At a minimum, programs should be: 

informed by gender analysis; include 

activities that meet distinct needs of 

women, men, boys and girls, across the 

three areas of agency, structure and 

relations; ensure meaningful participation 

of women and girls; and provide sex 

disaggregated data, and analysis of 

intended and unintended impacts on 

gender roles, relations and risks. During 

the 2015/16 El Niño season, CARE 

learned many lessons and has a refined 

set of responses that are proven to 

protect communities under extreme 

stress and build resilience. 

 

These and other impacts have fed into 
CARE’s regional programming and our 
approaches are described in the 
framework on the next page.  
 

Lesson Learned from 2015/16 El Niño season: 

In a women’s empowerment in 

agriculture project in Malawi for 

example, not only did food production 

increase in normal years, but farmers 

in the project facing El Niño in 2015 

maintained 2012 production levels, 

while their neighbours saw a 50% 

decline – proving that resilience had 

been strengthened in the face of 

decreased rainfall 5 

In Mozambique, a combination of 
flood and drought mitigation, climate 
information services and disaster 
management activities implemented 
through village savings and loans 
associations and farmer field and 
business schools resulted in asset 
protection. The ability to recover from 
weather-related shocks increased 
from 46% to 82% among project 
participants. 6 The use of conservation 
agricultural techniques resulted in 
better drought coping capacity and a 
shortening the hunger season. 7 
In Madagascar, a focus on increasing 
productivity through climate resilient 
practices and technologies such as 
improved short cycle seeds and 
engaging agro-dealers to broker the 
supply of inputs improved nutrition 
outcomes. 79% of women in the 
nutrition component of the project 
adopted improved nutrition 
practices.8 



 

Gender Equality and Women’s Empowerment 

Approach What it Means Why it Matters 

Engaging Men 
and Boys 

Awareness raising, promotion of 
dialogue and reflection on masculinity 
for men and boys about how gender 
inequality matters in their lives, and 
what they can do to support women 
and benefit themselves from more 
equality. 

This gives women more ability to work with men to make decisions - improving 
household health, nutrition, and education outcomes. This only happens when men 
change the way they think about women's participation and change the way they work 
with women as decision-makers. Trainings encourage men to change behavior and 
promote equality and work with boys leads to men who believe in equality, makes 
schools safer for girls and lightens girls’ workload at home. 

Social Analysis 
and Action 
and gender 
dialogues 

A process for individuals and 
communities to explore and challenge 
social norms, beliefs and practices that 
shape their lives. These focus on 
behaviors, and unwritten rules and 
peer pressures that create broader 
environments where people make 
decisions. 

The goal is to create an environment where men and women make better decisions 
without backlash from the broader community. For example, if a man decides to take 
his children to the doctor when they are sick and his wife is working, his mother, other 
men and nurses should support him--even if that is traditionally a woman's role. 

Savings led 
Financial 
Inclusion 

Village Savings and Loan Associations 
(VSLA) are groups of people (usually 
women) who come together to save 
and lend to each other. 

VSLAs strengthen household food and nutrition security; increase community solidarity 
in times of crises; empower women, and; improve gender relations. Research shows 
they are among the most cost-effective and sustainable activities to increase women's 
economic empowerment. 

Sustainable, Productive, Equitable and Resilient (SuPER) Agriculture 

Climate 
Resilient 
Agriculture 

Agro-ecological approaches that 
increase productivity and build 
resilience to climate change (such as 
conservation agriculture, agro-forestry 
or water-smart agriculture) 

These approaches improve production efficiency, soil and water productivity, and 
makes agriculture more sustainable and farm systems more resilient. Natural resources 
and ecosystems services are protected and enhanced and co-benefits such as the 
sequestration of carbon are also be realized. 

Community-
based 
adaptation 
and risk 
management 

Climate vulnerability and capacity 
analysis is followed by adaptation 
planning with communities and 
authorities. Participatory scenario 
planning facilitates decision-making 
with climate and market information 
to be able to manage risks. 

The process focuses especially on including women in community decision-making, as 
they experience these risks and emergencies differently than men. The action plans help 
communities seek resources and plan projects that make them less vulnerable to the 
problems climate change causes. For every $1 governments spend on vulnerability 
mapping and contingency planning, they save $4 in averted costs responding to 
disasters when they happen. 

Farmer Field 
Business 
Schools 

FFBS is a participatory, women-
focused extension 
approach that helps farmers build skills 
necessary to 
increase production, engage in 
markets and grow incomes. 

For every $1 we spend on FFBS, communities see $32 in benefits. Participation in FFBS 
builds women’s self-confidence, expands access to markets and improves decision-
making. It helps women improve production; reduces gender-based violence and; 
increases the respect families and communities give women because they see them as 
successful and valuable. 

Nutrition 

Nutrition-
Sensitive 
Programming 

Having access to and affordability of 
the right quantity, quality and diversity 
of food is key to healthy and 
sustainable lives. 

Getting children the right nutrition, health care, and social stimulation in their first 1000 
days prevents permanent, lifelong physical and cognitive damage. Having good nutrition 
at all ages allows people to live healthy and active lives. It also allows them to invest 
resources and energy into other activities to escape poverty, like investing in education 
or a business. 

Humanitarian action 

Prevention of 
gender-based 
violence 

Ensuring that humanitarian 
preparedness, response and recovery 
work is taking proactive steps to 
prevent sexual exploitation and abuse. 

CARE’s aims to meet immediate needs of women, men, girls and boys affected by crises 
in ways that address the underlying causes of vulnerability, especially as a result and 
cause of gender inequality. The impact of crises on people's lives differ based on their 
gender and sexuality and activities can increase and reinforce, or reduce, existing ine-
qualities. Integrating gender into every stage of a response is essential.  

Crisis 
Modifiers 

Building flexibility into programs, 
allowing adjustment in emergencies 
without added administrative burden 
(e.g. if rainfall is below a certain 
threshold, project funds can be 
redirected for cash transfers. 

Southern Africa is prone to droughts and floods that greatly impact farmers, their 
families, and the whole economy. These events—and additional crises such as political 
instability—can wipe out all of the progress made in a development project if we cannot 
adjust quickly to help families respond to the new conditions they face. Resilience 
approach 
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Call to action. CARE is interested in specific actions from development and hu-

manitarian partners in order to avert an emergency and sustain the gains that 

have been made in building resilience. 

 

De-risk agriculture for small-scale producers, especially women, through sav-

ings-led financial inclusion. Given their role in improving food and nutri-

tion security, savings group creation should not only be a responsibility of 

NGOs. Joint efforts that involve governments and the private sector to 

identify and scale sustainable VSLA models allows farmers to spread risk 

thus providing a cushion against climate-related and other shocks. 

Seek nutrition outcomes from actions in agriculture. Adaptation in agricul-

ture for food insecure communities must consider dietary diversity. Nutri-

tion-sensitive actions can always be taken in agriculture projects and it is 

incumbent upon development actors to ensure adaptation and resilience 

leads to progressive reductions in malnutrition. 

Use Farmer Field and Business Schools as social learning platforms to scale 

out climate resilient practices. Adaptive capacity strengthening in agricul-

ture requires stimulating farmer-led learning and farmer field and business 

schools are cost effective means to drive aggregation, local entrepreneur-

ship and market engagement.  
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