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Climate change-induced environmental stresses and extreme weather events disproportionately affect smallholder 

farmers dependent on rain-fed agriculture, making their living conditions increasingly precarious. According to the 

Food and Agriculture Organization, the share of the population living in extreme poverty could reach 122 million 

people worldwide by 2030 as a result of climate change and its impacts on small-scale farmers’ incomes1. Ethnic 

minorities and marginalized community members, such as women, are particularly vulnerable, in part because they 

are kept out of economic and political decision forums and have limited access to financial and material resources.  

 

FROM A MULTI-COUNTRY STUDY TO A PILOT COMMUNITY-BASED ADAPTATION PROJECT 

In this context, CARE initiated the Where the Rain Falls (WtRF) project in 2011 with the aim to improve the 

resilience of vulnerable and marginalized smallholder farmers, especially women, to climate change impacts. WtRF 

started as a research project that was conducted in 8 countries and resulted in a global policy report advancing the 

understanding of the interlinkages between changing rainfall patterns, food security and human mobility.  

Based on the results of the study, CARE launched community-based adaptation (CBA) pilot projects with the 

objective of increasing the resilience to climate change of vulnerable and marginalized community groups, 

especially women and girls from ethnic minorities. The first phase of the project was implemented from 2011 to 

2014 in India and Thailand with a focus on sustainable agricultural practices and efficient water management.  

From 2014 to 2016, a first phase of WtRF was conducted in Bangladesh and a second phase was implemented in 

India and Thailand. This brief is aimed at summarizing the approach adopted and the main results of the activities 

implemented over that period. It can be used by climate change adaptation practitioners, as a reference to inform 

future interventions,  as well as CARE partners  and supporters willing to know more about our concrete activities 

in support to CBA. 
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FAO, State of Food and Agriculture Report, 2016  
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https://wheretherainfalls.org/wp-content/uploads/2014/01/2755WTRF_report_lowres.pdf
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Figure: Locations of Where the Rain Falls interventions 2014-2016 

 

MAIN LEARNINGS 
 

SECURING QUICK-WINS  
Implementing CBA activities which can generate rapid changes can contribute to keeping the communities 

engaged and motivated. Simple participatory water management practices in particular can be implemented 

which bring immediate results in terms of water availability and quality, and community cohesion. 

 

ALLOWING INCLUSIVE PARTICIPATION & PROMOTING GENDER 
TRANSFORMATIVE ADAPTATION  
Taking into consideration the needs, knowledge and skills of community members from all ages, social status, 

ethnic background and genders is key to ensuring equitable adaptation practices. Though, adopting truly 

gender transformative approaches to community-based adaptation projects can be a challenge and requires 

allocating specific resources in the project’s design and budget. Specific training for team members is also 

required to ensure proper adoption and dissemination of tools and practices.  

 

ASSESSING POSITIVE CHANGE  
Improvements in adaptive capacities, because they are the result of a combination of inter-related factors, are 

not easy to witness. Rather than single metrics, a combination or set of indicators should be used to assess 

changes. Using participatory assessments by the communities themselves is also critical to make sure, this 

assessment helps adjust adaptation plans and actions. 

 

LEAVING ROOM FOR FLEXIBILITY  
In the context of a changing climate and unpredictable future, it is important that CBA projects are not locked 

in overly rigid frameworks, but leave room for flexibility and innovation based on continuous dialogue with 

the beneficiary communities. 

Bangladesh 

Location: Kurigram district in Rangpur 
division 

Target: 3500 marginalized farmers 

Thailand 

Location: Chiang Mai and Nan Provinces 

Target: 1165 households from ethnic 
minorities  

India 

Location: Jashpur District of Chhattisgarh  

Target: 4500 marginalized farmers from 
ethnic minorities (inc. 3000 women)  
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WtRF was designed based on CARE’s CBA methodology, which considers adaptation to climate change in a system-
based, holistic manner. In particular, WtRF focused on the following components of CBA: local adaptive capacity 
development, women empowerment, sustainable resource management, social mobilization and advocacy.  

LOCAL ADAPTIVE CAPACITY DEVELOPMENT 
The project worked through a participatory approach by establishing inclusive community working groups, 

composed of individuals from ethnic minorities and counting on average of more than 50% of women.  These 

groups conducted gender-sensitive  Climate Vulnerability and Capacity Analysis (CVCA) and Participatory Scenario 

Planning (PSP) through collaborative processes involving community members, local authorities and NGOs. 

In India and Thailand, the farmers involved in the project developed Community Action Plans (CAP), whereby they 

identified the communities’ main issues and priorities in terms of climate change adaptation, including sustainable 

agricultural practices, natural resource management, livelihood diversification, etc. In parallel, training on climate 

change impacts was imparted, and access to and interpretation of- climate information was facilitated to help 

guiding farmers’ agricultural decisions with respect to climate extreme events.   

This participatory and inclusive approach to the project allowed a co-ownership of community members and 

raised the interest of local governments and NGOs. These groups also contributed to an increased solidarity 

among community members, who and organize themselves to obtain  access to resources, services, and markets. 

IN THAILAND 

250 community members took part in 20 community working groups; 

20 target communities elaborated respective Community Action Plans. 
 

IN INDIA 

40 village development committees brought together over 500 community members;  

26% of the targeted Adivasi women had the chance to voice a vulnerability issue in a public forum. 
 

IN BANGLADESH 

237 farmers took part into climate vulnerabilities and capacity analysis sessions;. 

275 farmers engaged in farmer field schools; 100% have increased knowledge on climate change 
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http://www.careclimatechange.org/files/adaptation/CARE_CVCAHandbook.pdf
http://careclimatechange.org/wp-content/uploads/2017/07/PSP-ALP-Brief-2017.pdf
http://careclimatechange.org/wp-content/uploads/2017/07/PSP-ALP-Brief-2017.pdf
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SUSTAINABLE RESOURCES MANAGEMENT 
The project contributed to build the capacities of the targeted communities to secure more resilient and 

sustainable livelihoods. Smallholder farmers, particularly women, improved their skills on sustainable, productive, 

equitable and resilient (SuPER) agricultural practices such as planting diversified crop varieties (including the 

revival and promotion of traditional varieties of seeds, resilient to agro-climatic stresses), ensuring spacing 

between seedlings,  preparing and using organic fertilizers, and managing irrigation water carefully. These 

techniques contributed to boost smallholders’ crop yield, meaning that farmers were able to produce more food 

and generate more income.  

The water harvesting, storage, and management techniques promoted by the project and the support that 

communities received for the construction of dams and farm ponds expanded the scope and annual timespan for 

cropping. The project also contributed to increasing women’s knowledge on forest products, promoted harvesting 

techniques for the sustainable use of forest products as alternative revenues, and raised awareness on 

government forest management schemes.  

IN INDIA 

5 times increase in paddy productivity among project participant was found as part of the project evaluation; 

60% of Adivasi women in target areas are applying sustainable, improved crop management techniques 
 

IN BANGLADESH 

68 demonstration plots were established, allowing to test out 7 different agro-ecology techniques; 

2 seed banks were established as part of the project, as sustainable sources for adapted varieties in the locality 
 

IN THAILAND 

104 pilot farmers were identified, who took the lead on learning SuPER agricultural practices; 

34% of the target population now feels  that their land rights are more secure now than  3 years ago 

 

IN FOCUS: FLOOD-RESISTANT VARIETIES CONTRIBUTE TO INCREASED INCOME FOR FARMERS  

In Bangladesh, the region of intervention of the project is prone to regular floods and farmers were not using 

appropriate crop varieties. Consequently, farmers regularly lost their production and were not able to secure 

enough food for their families during flood seasons. Thanks to a partnership with national research institutes, 

the project identified flood-resistant varieties with high yield potential and promoted their usage through 

demonstration plots, farmers’ field schools and extension services. Farmers, who successfully adopted these 

improved crop varieties, are now able to produce sufficient food for their families and even generate extra 

income by selling the production surplus.  

CARE Bangladesh 

http://careclimatechange.org/wp-content/uploads/2015/07/CARE_SuPER-Principles-Paper.pdf
http://careclimatechange.org/wp-content/uploads/2015/07/CARE_SuPER-Principles-Paper.pdf
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FOSTERING GENDER EQUALITY 
In the context of a changing climate, marginalized groups and especially women, face exacerbated challenges, due 

to inequitable power dynamics and limited access to information and resources. WtRF targeted regions in 

particular are characterized by inadequate representation of women in local organizations and persisting gender 

inequalities affecting women’s access to natural resources, markets, financial services and public services.  

Guided by CARE’s Women’s Empowerment Framework (WEF), WtRF worked on enhancing female farmers’ 

resilience to climate change impacts and risks through:  

• Building women capacity, through training on agricultural techniques, literacy and leadership;  

• Empowering women by promoting their active participation in local governance organizations and 

facilitating their access to inputs, markets and services; 

• Generating supportive relations within the communities and households, thus facilitating equitable 

decision-making within households or officially recognizing women as farmers through gender dialogues 

and other tools and techniques. 

 

Final evaluations showed that compared to villages where the project was not implemented, the perception of 

women’s role in the communities had positively changed. Women’s confidence in raising issues in public and their 

participation to communities’ decisions increased, and women’s mobility, participation in public forums and 

independent decision making were also enhanced following WtRF trainings on gender issues.  

 

 

 

 

 

 

 

 

 

 
IN THAILAND 

545 women participated actively to the project activities, which represents over 40% of the total beneficiaries 

 

IN INDIA 

10 REFLECT Circles were organized and 40 REFLECT1 facilitators trained to initiate a dialogue among Adivasi 

women and men on gender and social issues, with a focus on their own aspirations and opportunities 
 

IN BANGLADESH 

22 gender awareness sessions were conducted, focusing on daily time availability and family decision making; 

1 action plan was developed which aimed to bring 5 major changes to usual household-level gender distribution 

of activities 

 
1 REFLECT is an innovative approach to adult learning and social change, which fuses the theories of Brazilian educator Paulo 
Freire with participatory methodologies.  

IN FOCUS: WOMEN EMPOWERMENT THROUGH WOMEN-RUN SAVING ASSOCIATIONS  

 

In India, the project contributed to women’s financial 

empowerment through the establishment and strengthening of 

women saving and loan associations named Self-Help Groups 

(SHG). By the end of the project, around 40% of the target 

households had at least one woman member of an SHG. Functional 

literacy training was delivered, and guidance on access to banks by 

the women SHG members was facilitated by the project.  As a 

result, women increased their savings and reported to be able to 

make more independent financial decisions such as investing in 

improved farming systems, developing off-farm income-generating 

activities, or simply paying their children’s school fees.  

Picture: Women collective meeting in  

Pirai village, Chhatisgarh State, India 

https://www.care.org/our-work/womens-empowerment/gender-integration/womens-empowerment-framework
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ADVOCACY AND SOCIAL MOBILIZATION 
In order to foster an enabling environment for increasing communities’ adaptive captivity, the project engaged in 

a range of initiatives to create a positive ecosystem of actors. All three country project teams generated learning 

documents to inform and influence stakeholders and met regularly with local and regional authorities to advocate 

for the integration of community-based adaptation in their development plans and budgets. In additions, trainings 

and exposure visits on Project CBA, inclusive governance and sustainable agricultural practices were delivered to 

local authority representatives.  

IN BANGLADESH 

26 demonstration plots of flood-tolerant varieties were funded by local government bodies 

The Department of Agriculture and Extension committed to provide technical support to Farmers’ groups, 

including 500 women farmers, through the Farmers’ Field School 
 

IN INDIA 

34 SHGs belonging to 11 project villages received a total grant cum loan of EUR 41,184 from the Government  

2 WtRF target villages were subsequently selected by the Indian Government to become ‘model villages’ and 

receive support to pilot specific CBA activities 
 

IN THAILAND 

15 sub-district officials were assigned as focal points to the project on natural resource management and CBA  

3 sub-districts changed their legislation on natural resource management as per the guidance of the project 

 

IN FOCUS: LOCAL AUTHORITIES STAND IN SUPPORT TO CLIMATE CHANGE ADAPTATION  

In Bangladesh, Union Parishad (local governance body) members recently took the decision to include two 
CBA activities into their annual budget, as prioritized by the WtRF beneficiaries in their community action 
plan: training for farmers on climate-resilient agricultural practices, and establishment of a seed bank for 
supply of adaptive varieties. This is a successful outcome of several years of continued advocacy for the 
support of CBA activities by local authorities in Bangladesh. In particular, the WtRF project team has been 
organizing awareness raising sessions, stakeholder consultations and training.  

CARE / Marie Leroy© 
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WtRF Phase I in Bangladesh and Phase II in India and Thailand had a positive impact on the resilience and 

adaptive capacity of the targeted communities. The farmers are now able to understand, plan and innovate to 

cope with climate change impacts. By reducing farmers’ vulnerabilities, and especially those of marginalized 

women, the project also contributed to securing nutritious food and clean water for the targeted communities 

and helped decreasing forced displacement.  

However, there is still a need to consolidate these results and institutionalize the community-based adaptation 

approach to ensure sustainable resilience in the targeted regions. The next phase of the project (Phase III of WtRF 

(2017-19) in India and Thailand; and Phase II of WtRF (2017-18) in Bangladesh, focuses on strengthening the 

project’s results in the targeted villages, scaling-up the activities in new regions and influencing and sharing the 

learnings of WtRF with local organizations and institutions to promote and implement CBA approach in their 

actions. 

LOOKING FORWARD CARE / Marie Leroy© 

www.carefrance.org 

For more information, contact: 

Marie Leroy, Climate Change Advisor, CARE France 

leroy@carefrance.org 


