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2. Foreword 

CARE understands that sustainable agriculture must be based on the active engagement of farmers, workers, 
entrepreneurs and consumers, especially women and marginalized groups, to ensure that their needs and capacities 
are central. CARE also understands the clear and present risk that climate change and environmental degradation 
pose to agriculture and ecosystems services and the concomitant need to adapt to change and uncertainty. Decades 
of work on gender and social inclusion has taught CARE that empowering farming women brings many societal, 
community and individual benefits and that realizing the rights of women and girls requires constant attention. CARE 
recognizes the critical role that agriculture plays in improving household nutrition and has developed both nutrition 
sensitive and nutrition specific expertise to ensure that interventions progressively reduce malnutrition. CARE’s 
pioneering work in water smart agriculture and other agro-ecological practices and approaches, combined with a 
market systems approach that is based on inclusive financial services, means that it is an organization that is setting 
new benchmarks for sustainable agriculture. The combination of models that CARE has developed at the agriculture-
climate change-gender transformation nexus, with partners and peers – aims to simultaneously ensure sustainability, 
productivity, equity and resilience. This Resource Paper provides brief descriptions of and links to the key models 
applied.   

3. Summary & Purpose 

This Paper is designed for people who work on small-scale agriculture1 projects or programmes. It is a source 
document, providing narrative to assist with programme design, resource mobilisation, and communication. It 
provides links to key resources and gives examples of specific practices and models of intervention, including M&E, 
research and advocacy in order to design programmes that contribute to multiple objectives that include, but go 
beyond, productivity in small-scale agriculture.  

While providing food, nutrition and income, agriculture systems can also help address the underlying causes of 
poverty and social injustice by promoting gender equality and women’s voice, inclusive governance, and resilience 
to climate change and other shocks and stresses. And agriculture varies dramatically from place to place, influenced 
by local agro-ecological and climatic conditions, socio-cultural norms and barriers, economic trends, and institutional 
and policy settings. It is not possible to provide specific guidance that can be used in all situations, or to list all 
practices that play roles in sustainable agriculture. However, CARE’s principles provide valuable reference points and 
the models it deploys demonstrate how we adhere to these principles and meet our goals. These goals are food and 
nutrition security; resilience to climate change and; gender equality and the empowerment of women. In CARE’s 
opinion, agriculture systems must thus be simultaneously sustainable; productive; equitable; and resilient.  

The Paper is structured to provide a holistic approach but it is practice-oriented. It draws on CARE’s Vision for Just 
and Sustainable Food Systems and is grounded in the 3 elements of CARE’s approach; 1) promoting gender equality 
and women’s voice; 2) inclusive governance, and 3) increasing resilience. It builds upon many other technical papers 
and complements CARE’s wider Food and Nutrition Security Framework – She Feeds the World – with guidance 
specific to small-scale agriculture under increasing climate risk. The Paper includes technical input from across CARE 
and draws on extensive learning from the 2018 Review of Her Harvest Our Future. This is not a step by step manual. 

                                                                 
 

1 For this purposes of this Paper, and consistent with CARE’s work in the past, small-scale agriculture is understood as inclusive 

of crop farming, animal husbandry/pastoralism, and fisheries. CARE is also engaged in agro-forestry and small-scale producers 
frequently depend on mixed systems. This Paper stresses the importance of context specificity and a key aspect of that is the 
heterogeneity of production systems. This heterogeneity includes the fact that not all engaged in farming are holders of formal 
or customary legal title over their land and CARE thus wishes to move beyond assumptions implied in the term ‘smallholder’.  

http://www.care.org/sites/default/files/documents/cares_vision_for_just_and_sustainable_food_systems.pdf
http://www.care.org/sites/default/files/documents/cares_vision_for_just_and_sustainable_food_systems.pdf
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It is a guide that helps build appropriate sustainable agriculture packages for the needs of farmers in specific 
locations and circumstances. It introduces elements of participatory design processes so that specific socio-cultural, 
agro-ecological, climate, and economic patterns, farming systems and institutional and policy settings are considered. 

The Paper is divided into two sections 

1) Challenges facing agriculture briefly describes barriers facing small-scale producers in their pursuit of food 
and nutrition security, economic empowerment and resilience to climate change. The section includes a 
note on existing approaches to agriculture. 

2) CARE’s approach to agriculture outlines the tools and models that CARE applies in its approach to small-
scale agriculture in a changing climate and provides links to key resources. 

4. Context 

1.1 Challenges Facing Agriculture 

Agriculture-dependent communities are often poor and malnourished because of inequality: between men and 
women, between the powerful and the marginalized, between those who can access resources and those who 
cannot. Women carry a heavy labor burden that largely depends on natural resources, and do not have equal access 
as men to productive inputs and services. Economic and cultural barriers prevent women and children from getting 
the food they need, and women are often the last to eat when food is scarce.2 Young people are increasingly 
reluctant to engage in a livelihood that has a high physical labour burden and often significant financial risk. Tackling 
food insecurity in the context of climate change, environmental degradation and conflict, are other enormous 
challenges.3 In a world of 7 billion people, 815 million are chronically hungry4 and over 160 million children are 
stunted.5 If we continue with business as usual, 2 billion (of a projected 9bn) will be malnourished by 2050, and the 
ecosystems underpinning food production will be even more degraded than they are today.6 Changes in climate 
have already reduced global agricultural production 7 as extreme weather events, higher temperatures, shifting 
seasons, and erratic rainfall pose significant challenges for farmers. 8  Food availability will continue to be 
compromised by climate change impacts on yields – especially in sub-Saharan Africa and south Asia where most of 
food insecure people live9. Many farmers struggle to grow, raise, catch, or buy enough nutritious food because of 
degraded soil, depleted fish stocks, water scarcity, lack of diverse foods in the market or low incomes. They often 
lack secure land tenure, financial and extension services, weather information, post-harvest storage, and markets. 
Agricultural practices, from crop production to animal husbandry to aquaculture, are often unsustainable. But small-
scale food producers can play a big role in producing more nutritious food more sustainably - for themselves and for 
local, sub-national and national markets. A sustainable approach goes beyond increasing productivity: sustainable 
and just food systems should improve the lives of all people, year-round, without undermining opportunities for 
future generations. Agriculture systems should thus provide farmers with food and incomes and enable 
entrepreneurs to develop micro- and small-scale businesses that provide inputs and services to farmers – allowing 

                                                                 
 

2 In 2011 FAO argued that if women were to have access to the same level of resources as men, agricultural productivity would 
increase by up to 30%, agricultural output by up to 4%, and the number of poor people would  reduce by up to 17%. FAO. The 
State of Food and Agriculture 2010-2011. Women in agriculture. Closing the gender gap for development. Rome 
3 CARE International, 2016. Beyond Productivity: Delivering Impacts on Food and Nutrition Security in a Changing Climate. 
4 FAO. The State of Food Insecurity in the World 2017. http://www.fao.org/3/a-I7658e.pdf 
5 UNICEF, WHO, the World Bank, 2012. Joint Child Malnutrition Estimates: Levels and Trends in Child Malnutrition.  
6 United Nation Sustainable Development Goals, 2016.  
7 IPCC, 2014. Summary for Policymakers. In: Climate Change 2014: Impacts, Adaptation, and Vulnerability. 
8 IPCC, 2014. Climate Change 2014: Synthesis Report.  
9 FAO. Strategy on Climate Change. 2017. 

http://www.fao.org/3/a-I7658e.pdf
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them to engage in value chains. They should also provide workers dignified employment in food value chains - and 
provide consumers with access to nutritious, affordable food.  

1.2 Existing Approaches to Agriculture 

There are various approaches to agriculture for development10 and debates often pit one against another. But 
agriculture systems can and should simultaneously contribute to sustainability, productivity, equity and resilience. 
This allows agriculture to help achieve food and nutrition security, while addressing the needs of small-scale food 
producers and women living in poverty. Predominant agriculture business models in much of the world see 
agriculture as commodity-oriented and are thus driven by commercial value chain approaches. Small-scale or 
subsistence farmers that are not in such value chains are tolerated at best and often completely neglected. It is 
important that CARE acknowledges this status quo and works to integrate its approaches to ensure that all four 
principles are respected.  

Climate Smart Agriculture, Sustainable Intensification, and Agroecology, for example, all address challenges and 
propose solutions, but there are problems in the ways these approaches are promoted. Climate-smart agriculture 
and sustainable intensification are very focused on production and lack clear boundaries on which practices are 
included or excluded. As a result, there is risk that these approaches are used by agro-industry to ‘greenwash’ 
controversial practices, such as intensive use of chemicals and reliance on GMO seeds and species. While increases 
in production and productivity are important and possible, many proponents of these approaches tend to overlook 
the resilience of farmers themselves, while ignoring gender and social inequity. Despite efforts to address gender 
inequality in the CSA paradigm, there is generally too little attention to inequality and to the systemic and 
institutional challenges that prevent food systems from becoming more just and sustainable. Agroecology has grown 
out of a technical set of field-level agriculture practices that avoid negative environmental impacts, and includes a 
strong emphasis on equity, positive socio-economic impacts, the engagement and knowledge of small-scale food 
producers, and the empowerment of farmers. This emphasis on sustainability, equity, and gender equality, is 
important. However, some proponents of agroecology pay too little attention to the importance of productivity and 
profitability and even nutrition. While it is inadequate to focus only on production and productivity, neither can we 
ignore them. Small-scale food producers do want to produce more food and earn more income, and programmes 
should thus aim for multiple benefits.  

1.3 CARE’s Approach to Agriculture  

CARE recognises that there are many underlying and complex challenges to achieving global food and nutrition 
security. Persistent inequity, lack of dietary diversity, climate change and demographic change, sub-optimal (and 
often declining) production, inadequate maternal and child health services, poor water and sanitation practices and 
changing and unsustainable consumption and diet patterns are some of the considerable and often inter-related 
challenges. Moreover, efforts to achieve food security are being undertaken in ways that are rapidly destroying the 
planet’s terrestrial and marine resources. Food security depends, among other factors, upon sustainable agricultural 
output to ensure a primary source of food and income. However, increases in agricultural productivity and 
production do not necessarily lead to improvements in food security or nutrition. Therefore, any support to small-
scale agriculture must be nutrition sensitive and seek nutrition outcomes. Beyond the challenge of gender-based 
inequity, CARE is aware that global food systems, driven by an economic model that has placed considerable power 
within agri-business and has made terms of trade unfair, are also grossly inequitable. This inequity affects both 
agriculture and climate change – and thus the food and nutrition security of millions of people.  

                                                                 
 

10 For comprehensive discussion see Cultivating Equality, CARE International, 2015.  
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The CARE 2020 Program Strategy defines three components in our approach to addressing the underlying causes of 
poverty and social injustice. Because imbalanced power is a source of inequality and marginalization, CARE promotes 
gender equality and women’s voice as central. Knowing that poverty is caused by unequal power relationships, CARE 
promotes inclusive governance by empowering poor people, influencing those in power, and brokering relationships 
and convening spaces to enable effective relationships and negotiations. Millions of people are vulnerable to shocks 
and stresses related to climate change, environmental degradation and conflict; CARE thus promotes increasing 
resilience, through actions that are anticipatory, absorptive, adaptive and transformative. 

The three elements of CARE’s approach allows a holistic approach to small-scale agriculture in order to help 50 
million people become more food and nutrition secure and resilient to climate impacts by 2020. In its small-scale 
agriculture work, CARE seeks to help develop agriculture and food systems that are more sustainable and productive 
– but our efforts cannot end there. Agricultural systems must be profitable for those who depend upon them for a 
dignified livelihood and they must be nutrition sensitive. They must be equitable, providing a level playing field with 
attention to gender and vulnerability. They must build resilience to economic shocks, political instability, 
environmental degradation and increasingly frequent, climate-induced hazards. CARE uses the SuPER11 principles to 
guide its work across agriculture systems. The principles are not technical silos; they describe the standards we set 
to achieve our outcomes. Our principles are mutually reinforcing and do not discriminate in favor of specific sectoral 
interests. 

What are the SuPER Principles? 

SuPER agriculture systems aim to contribute to the delivery of CARE’s outcome of food and nutrition security and 
resilience to climate change. They also contribute to the outcome of women’s economic empowerment and are 
consistent with CARE’s humanitarian action and sexual and reproductive health and rights work.   

Promote sustainable agriculture systems that address climate and environmental impacts and are grounded in 
healthy ecosystems; are driven by stable, accountable and enduring institutions and policies; and are based on 
sustainable social and economic policies and investments that prioritize the redress of gender inequality in 
agriculture. 

Promote productive (including profitable and nutrition-sensitive) intensification that is climate-resilient and 
increases yields and returns on investment by farmers, specifically addresses the needs of women producers, and 
provides greater quantities of affordable, nutritious food to rural and urban consumers. 

Promote equitable outcomes in small-scale agriculture by supporting the realization of the Right to Food and 
other rights for the most vulnerable; enabling equal access to opportunities, resources, services and rewards for 
women and men farmers. 

Build resilience for communities and systems to withstand and recover from political-, economic-, 
environmental-, and climate-induced shocks and stresses and other risks, through support to community-based 
adaptation, and using market, technical and climate information to support farmer-led analysis, planning and risk 
management. 
 

 

                                                                 
 

11 CARE International, April 2015. The Sustainable, Productive, Equitable, and Resilient Principles (SuPER).  

https://www.care-international.org/files/files/CARE_2020_Program_Strategy-English.pdf
http://careglobalmel.care2share.wikispaces.net/file/view/Top%20learning%20GEWV%20-%202017.PDF/624176831/Top%20learning%20GEWV%20-%202017.PDF
http://governance.care2share.wikispaces.net/file/view/CARE-Inclusive-Governance-Guidance-Note-April-2016.pdf/580669463/CARE-Inclusive-Governance-Guidance-Note-April-2016.pdf
https://careclimatechange.org/wp-content/uploads/2017/07/Increasing-Resilience-Guidance-Note-EN.pdf
https://careclimatechange.org/wp-content/uploads/2017/07/Increasing-Resilience-Guidance-Note-EN.pdf
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5. Realizing SuPER 

CARE’s work in small-scale agriculture involves work beyond direct engagement with producers, for example with 
out-grower schemes with small-scale producers; work on agro-dealer or extension systems or in post-harvest 
processing and storage, and; work with researchers and policy- and decision-makers (governance systems) from 
local and national to regional and global levels. The section below describes CARE’s key technical approaches and 
models and provides links to the relevant tools and methods. The contribution that each approach area makes to 
SuPER is described, thus underscoring the rationale for the application of the various models. 

2.1 Gender Transformation 

Why do we do this?  

In small-scale agriculture communities across the world, the roles and rules in producing, processing (including meal 
preparation) and marketing food are often strictly divided along gender lines. Gender roles are often predicated on 
unfair power imbalance. Patriarchy, pervasive stereotypes about men and women’s rights and roles, traditional 
values and cultures, and prevailing economic models combine to reinforce male-centred food and agriculture 
systems which, at best, address women in their stereotypical roles and undervalue their contributions to the 
economy. There is widespread discrimination against women in the distribution of assets, services and information 
such as secure and adequate land, infrastructure, credit, education and training, employment opportunities, mobility, 
climate and market information services, agricultural inputs and technologies. Women in agriculture also work more 
than men do and their time poverty affects their well-being and interferes with infant and young child feeding and 
care. Women’s time poverty is thus a cause of malnutrition – underscoring the need for gender transformative 
strategies to engage men. 

How do we do it?  

CARE’s approach to gender equality in small-scale agriculture adheres to its Women’s Empowerment Framework, 
which holds that to bring about holistic empowerment, it is critical to address women’s agency (capacities, skills, 
confidence), the relationships of power that affect their choices (particularly household relationships and community 
groups), and the structures (such as agriculture and market institutions, land policies, social norms) that govern their 
lives and choices. In keeping with these holistic aims, CARE’s Climate Vulnerability and Capacity Assessment (CVCA - 
below) supports the identification and tracking of differential vulnerabilities – especially those based on gender 
inequalities. CARE’s tools for empowering women in agriculture address issues such as mobility, decision-making 
control, men’s and women’s attitudes towards gender-equitable roles in family life, women’s participation in public 
life, and men’s participation in domestic tasks – along with changes in women’s productivity, incomes, and access to 
and control over resources, markets and services. The CVCA also identifies differential factors – such as age, ethnicity, 
caste, marital status – that intersect with and exacerbate gender-based inequities. For a comprehensive guide on 
the integration of gender in climate change and disaster risk programming see Making It Count.  

What are some critical aspects of our approach?  

i. Analysis and design. Transforming gender inequality in small-scale agriculture begins with a gender and 
power analysis, which examines the critical components of agricultural systems (access to inputs and 
natural resources, extension services, value addition, output markets, finance, social safety nets, policy, 
etc.) regarding not only differing work roles of men and women in the production of specific crops, but also 
power relationships, gender norms, and intra-household dynamics. It should extend to household level to 
see how gender norms affect their well-being and personal health, their production and marketing 
opportunities, and their ability to invest in household food and nutrition security. Potential value chains can 
be ranked to select those that have high potential to increase income and a high likelihood of women 
retaining control of benefits. This ranking should include the sustainability and climate risk profiles of the 

http://www.care.org/our-work/womens-empowerment/gender-integration/womens-empowerment-framework
http://www.care.org/sites/default/files/documents/FFBS_4_Gender_Tools.pdf
http://careclimatechange.org/wp-content/uploads/2015/09/Making-It-Count-EN.pdf
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value chains. Guidance developed by CARE on the design of gender transformative agriculture adaptation 
programmes can be found here. 

ii. Building community structures. CARE works with existing community groups as platforms for leveraging 
agriculture and marketing capacities. In the Farmer Field and Business School (below) approach, CARE 
integrates participatory community gender dialogues to discuss gender norms and power issues alongside 
capacity-building and on-farm training in agriculture, marketing or adaptation. Collectives are platforms for 
social transformation and present opportunities to provide safe space needed to discuss gender issues and 
discriminatory practices and challenges, and to identify potential solutions. Women become better 
prepared and more confident to raise their voice in household and public dialogues; men become more 
aware of, and willing to challenge, gender discriminatory practices. Social analysis and action is another 
approach and particularly useful for addressing sensitive issues. The active engagement of men (community 
leaders, spouses, etc.) and boys is essential across all these approaches. 

iii. Do no harm. A gender-transformative approach to agriculture challenges existing power structures and 
inequitable social norms. However, social change is not linear; and unintended outcomes can emerge, such 
as a backlash against change agents and programme participants. Some economic empowerment 
programmes targeting women have been associated with increases in gender-based violence. As women’s 
enterprises become profitable, they are often appropriated by male farmers, and women can lose access 
to quality land and markets. Unanticipated positive outcomes can also emerge. CARE’s work in agriculture 
requires investment in gender capacity at all levels, as well as designated reflective spaces and processes 
for staff, farmers and partners to respond appropriately to emerging risks and opportunities. It is important 
that CARE project design and implementation processes commit to the integration of gender and GBV 
interventions in sectoral programming and guidance has been developed for this purpose. 

 

How does this help deliver sustainability, productivity, equity and resilience?  

• Actions that increase the voice and participation of women at all levels of decision-making lead to more 
responsive service delivery. Through the economic empowering of women, financial sustainability of 
communities and households can also improve.  

• Productivity and profitability outcomes are supported by gender-transformative work because women’s 
financial and business literacy is increased. Accruing nutrition benefits from empowering women are 
through more diverse production, healthier diets and increased income.  

• Inequity is tackled directly when gender equality actions are integrated in projects because power 
structures are challenged and voice, decision making and allocation of services improves. 

• Resilience to shocks and stresses is enhanced by gender transformative approaches; from increasing the 
capacity to adapt to uncertainty, to increasing asset bases and financial autonomy.     

2.2 Inclusive Governance 

Why do we do this?  

Attention to tenure of land and other natural resources and user rights and access is critical in our work. In broad 
terms, the Right to Food and its framework and other rights requires renewed efforts by all actors to ensure they 
are protected and promoted.12 Supporting women’s engagement in policy formulation – as professionals, resource 
users and members of women’s organisations – is key in the agriculture, natural resource management and climate 

                                                                 
 

12 Further to the Right to Food and all other statutory Human Rights, the Voluntary Guidelines on the Tenure of Land, Fisheries 
and Forests and the Guiding Principles on Business and Human Rights are important instruments and CARE adheres to sector 
standards and good practices where appropriate. An example of this would be the Social and Environmental Standards (SES), jointly 
developed by CARE. Though developed for work in reducing emissions in deforestation and forest degradation and forest 
management, (REDD+), the standards are relevant across the productive sectors, including agriculture.    

https://careclimatechange.org/publications/design-gender-transformative-smallholder-agriculture-adaptation-programmes/
http://www.care.org/sites/default/files/documents/FFBS_4_Gender_Tools.pdf
https://nutritionatthecenter.wordpress.com/2016/03/14/social-analysis-and-action-for-food-and-nutrition-security-the-learning-process-begins/
http://www.care.org/sites/default/files/documents/CARE%20GBV%20M%26E%20Guidance_0.pdf
http://www.careclimatechange.org/files/carbon/REDD_SES_Jun10_En.pdf
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change spheres. Promoting legislation, enforcing existing legislation and making judicial and ministerial systems 
more accessible and responsive to women are also important because legal provisions and policies for improving 
access to land, water and other natural resources are essential for women’s economic empowerment, food security 
and nutrition. Underpinning rights claims, legislation and policy concerns are issues of governance. 

How do we do this? 

Inclusive Governance is an approach element in CARE’s programme strategy. CARE defines governance as the 
exercise of power in the management of public affairs – and recognises that poverty is not simply about the brute 
quantity of resources or opportunities available within a society, but also about how, and by whom, public decisions 
are made and resources collected and allocated. Inclusive governance means ensuring that this is participatory, 
equitable, transparent and accountable, and that those with power are effective and responsive to citizens’ rights, 
needs and interests. CARE’s governance work is grounded by its Governance Programming Framework which has a 
hypothesis for change: 
  
If citizens are empowered, if power -holders are effective, accountable and responsive, if 

spaces for negotiation are expanded, effective and inclusive, then sustainable and equitable 

development can be achieved .  

To achieve this, we engage with the dynamic political process of negotiation, conflict resolution and decision-making 
in public management in three domains:  

i. Empowering citizens to claim their rights 
ii. Promoting the accountability of public authorities and service providers.  

iii. Enabling spaces in which citizens, public authorities and service providers can dialogue and agree 
commitments to make food and nutrition security policies more inclusive, increase or reallocate budgets or 
subsidies, and improve the quality of relevant public services.   

 
For citizen empowerment, this may include efforts to promote citizen participation in local planning. For example, 
in Ghana, CARE has supported citizens to develop Community Action Plans (CAPs) to inform District Assemblies’ 
Medium Term Development Plans, developing a manual to support District Assemblies to integrate and prioritise 
concerns of climate change, food security and resilience in planning and budgeting processes. To be effective and 
influential, people must typically act collectively in civil society organisations and as farmers’ organisations often lack 
capacity, CARE must seek ways to support them. Actions to ensure greater transparency, accountability and 
responsiveness on the part of public authorities may include engagement in land literacy or land-titling work; equal 
and minimum wage work; budget monitoring of district-level resource allocations for relevant sectors; or direct 
advocacy (below) efforts to influence government to increase funding, make or change policy – or ensure its 
implementation. For example, CARE led the formation of the Child Nutrition Initiative in Peru, which sought to 
influence the government to make chronic infant malnutrition a national budgetary and programmatic priority. This 
developed a collaborative, evidence-based and multi-sectoral approach which viewed malnutrition not as a 'food 
problem', but rather as a complex issue with multiple contributing factors. In terms of enabling spaces for dialogue, 
actions may include developing social accountability processes and tools such as the Community Score Card. CARE’s 
governance work at the agriculture and climate change nexus should thus pay attention to rights-based approaches 
that aim to empower farmer collectives and representative groups in their efforts to hold duty bearers to account. 
While improved technical approaches have a lot to contribute, our influencing of policy processes (on issues such as 
land tenure, the right to food, and equality) and governance structures is equally important.  

 

 

http://governance.care2share.wikispaces.net/file/view/CARE-Inclusive-Governance-Guidance-Note-April-2016.pdf/580669463/CARE-Inclusive-Governance-Guidance-Note-April-2016.pdf
http://governance.care2share.wikispaces.net/GPF
http://governance.care2share.wikispaces.net/The+Community+Score+Card+CoP
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2.3 Nutrition-Sensitivity  

Why do we do this?  

There are several complex and often interrelated drivers of malnutrition and hunger. Economic inequality, gender 
inequality, poor sanitation, inadequate maternal health care, climate change and sub-optimal production to name a 
few13. A comprehensive approach thus requires our agriculture work to seek nutrition outcomes be it through 
production, marketing, natural resource management, economic empowerment, adaptation, or other interventions. 
Despite increases in agricultural productivity in some areas, its agro-ecological sustainability is questionable and it 
has not resulted in significant reduction of hunger amongst small-scale producer households. This means that all our 
agriculture work should be nutrition-sensitive. Horticulture, legume cultivation, aquaculture, apiculture and 
livestock rearing produce nutrient-rich food sources that are commonly deficient in diets, for example. Because of 
the potential for income generation, value-chain interventions are a good entry point for messages on the 
importance of sourcing healthy foods from market when they are not available at home. Combining nutrition 
sensitive interventions with market components results in better outcomes. Crop and breeding choices, postharvest 
choices (factoring nutrition in storage, processing, and preservation) and food safety practices also contribute to 
better dietary diversity and household diet quality.  

How do we do it?  

A key objective of CARE’s work is to enhance the impact on nutrition of women, infants and children by increasing 
nutrition-sensitivity of interventions that address underlying causes of malnutrition. Almost any activity that 
influences any of the multiple factors involved in adequate nutrition can be considered nutrition-sensitive, but 
several sectors have special potential: food security and livelihoods; health and family planning services; gender 
equality; and social/child protection. Nutrition-sensitive activities create a foundation for optimal nutrition. Harmful 
activities, such as those that displace production of important foods for nutrition or reduce caregiver time for 
infant/child feeding, make achieving optimal nutrition harder. CARE attempts to increase nutrition-sensitivity 
whenever possible and has guidance here. For small-scale producers, production of nutritious foods is obviously 
important, but nutrition-sensitivity requires promoting retention of at least a portion of own-production for 
household consumption, or for income derived from sale to be used in nutrition-efficient ways. Importantly, market 
systems facilitating the sale, availability, preservation and purchase of nutritious foods are the foundation for 
nutrition-efficient use of income. Women’s empowerment also is an essential element of nutrition-sensitivity, 
influencing distribution of household labor to ensure optimal care and feeding of children, improving women’s 
access to nutritious foods within the household, and increasing women’s decision-making over production and 
expenditure.  

What are some critical steps in our approach? 

i. Analysis; an integrated assessment of nutrition tools, resources, and how this links to agricultural (including 
homestead/backyard garden) production and value chains should be facilitated, and collection of 
quantitative data through baseline assessment with questions on nutritional status, infant/young child 
feeding practices, knowledge and attitudes and beliefs should take place. Research to understand 
local/regional nuances regarding production, income, feeding practices etc. provides a comprehensive 
picture. To ensure that there are links between production, income and nutrition (including relevance of 

                                                                 
 

13 The International Panel on Climate Change (AR5) states that climate change will have a substantial impact on per capita calorie 
availability, malnutrition (particularly stunting and undernutrition) and related child deaths and disability-adjusted life years lost 
in developing countries and it is expected that health losses due to climate change-induced undernutrition will occur mainly in 
areas that are already food-insecure. Emerging research shows it may also impact hidden hunger (micronutrient deficiency), as 
climate change/higher levels of CO2 in fact reduce the nutritional value of crops. 

http://www.care.org/work/world-hunger/approaches-super-agriculture/12-recommendations-for-nutrition-programming
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value chains and agricultural output for sale), analysis to contextualise individual/household and 
community needs (access to markets, availability of foods for a diverse diet at household and community 
levels, and gender dynamics) is necessary. 

ii. Introduce nutrition-sensitive actions; homestead food production (especially vegetables, fruits and small 
animals) improves access to nutritious foods – and improves soil health and water efficiency through 
sustainable practices. CARE has learned that such programming delivers high impact through women’s 
empowerment approaches. Reducing the seasonality of small-scale agriculture through improved irrigation 
and soil and water conservation practices can improve nutrition outcomes14 and short season or early 
maturing varieties allow adaptation to climate variability. Food storage and food safety can also be 
improved through a comprehensive approach to agriculture and household nutrition. Continuous action 
research is required to understand the correlations between increases in production, income and nutrition 
security. 

iii. Food utilisation (care and feeding practices) are improved through social and behaviour change strategies. 
The Social Analysis and Action tool can unlock the challenges and improvements in knowledge and skills 
should be accompanied by strategies that tackle restrictive social norms that affect care and feeding. Village 
savings and loans associations (VSLAs) can be considered a standard collective to facilitate the transfer of 
information and support around backyard gardening, giving special attention to pregnant and lactating 
women. Agriculture-to-Nutrition interventions that include seed storage or cooking demonstrations etc., 
together with basic health, hygiene and sanitation practice messages are important complementary 
activities. 

iv. Ensure that government and private extension services and programmes in other sectors are more 
nutrition-sensitive. Public policy advocacy is important and multi-sectoral and multi-stakeholder alliances 
and strategies need to be pursued. Other market or public sector actors such as input suppliers, ‘women 
and men in the market place’, extension and advisory services or social protection schemes can acts as 
entry points for nutrition messaging. Coupling of food provision direct-from-farm with other food 
entitlements is critical to building resilience and inter-sectoral measures are thus critical. CARE’s advocacy 
with other sectors (agriculture, climate change, health, or social protection) must stress the inclusion of 
nutrition goals, indicators, and targets – and the importance of partnership in amplifying impact.   

 

How does this help deliver sustainability, productivity, equity and resilience?  

CARE Nepal’s UNNATI programme, focuses on vegetable production, enabling farmers to triple yields and income. 
Beyond a focus on production and profitability however, the programme supports households to improve diets by 
increasing the home consumption of vegetables. Importantly, it also addresses gender equity. Specific farming 
technologies and practices have reduced women’s labour burdens. Women and men have begun to demonstrate 
more equitable sharing of household tasks. Because approaches in UNNATI are agro-ecologically sustainable; 
productive and leading to nutrition outcomes; challenging and reducing inequity and; increasing resilience by 
spreading risk, it is addressing all four SuPER principles.  

2.4 Climate Change Adaptation 

Why do we do this?  

Changing climate and weather patterns, and accompanying uncertainty, is a growing challenge for small-scale 
farmers in climate-sensitive hotspots. The new risks that climate change brings to agriculture are reducing farmers’ 

                                                                 
 

14 The promotion of crop warrantage, a system whereby harvest is pre-purchased by community groups at agreed average prices, 
then stored and sold on the market at a later date when prices rise, has enabled farmers to pay debts and retain food stocks, for 
example – see CARE’s CBA Good Practice Paper. 

https://nutritionatthecenter.wordpress.com/2016/03/14/social-analysis-and-action-for-food-and-nutrition-security-the-learning-process-begins/
http://www.careclimatechange.org/files/cba_in_practice_lr.pdf
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confidence and the value of their local knowledge and exacerbate the consequences of land degradation. Climate 
change is causing long term rise in temperatures and sea levels, changes to seasonal patterns, and increased severity, 
frequency and scale of extreme events such as storms, heat waves, droughts and floods. Farmers face a growing 
need to understand and respond to these trends and the impacts they are having on their livelihoods, farming 
systems and landscapes. Adaptation enables design and realisation of climate resilient agriculture, climate resilient 
livelihoods and disaster risk reduction interventions. 

How do we do it?  

Adaptation involves decision making and action processes based on analysis and scientific climate information which 
enables local-to-national determination of adaptation strategies or interventions (such as introducing drought-
tolerant seed or early warning systems). Farmers need awareness and information to be able to anticipate possible 
futures, manage uncertainty, innovate, organise together and make economic, social and environmental decisions 
and trade-offs on a continuous basis in relation to a changing climate. Flexibility is critical in order to respond with 
relevant actions to changes in advance and as they occur.  These abilities make up adaptive capacity as well as 
absorptive, anticipatory and transformative capacities – which collectively are central to increasing the resilience of 
farmers and their agriculture systems. Adaptation builds on good sustainable development and adds to it climate 
risk, vulnerability, capacity and impact analysis that considers different timescales and decision-making for 
development and risk management and is informed by anticipated future weather and climate. CARE’s experience 
indicates that analysis of differences in roles, power and resources, plus a targeted approach to promoting improved 
gender equality as part of adaptive capacity-building, has mutually beneficial outcomes in women’s empowerment, 
household and community capacity to adapt, and increased food and nutrition security.  Comprehensive guidance 
to ensure successful, and ongoing adaptation can be found in CARE’s Adaptation Good Practice checklist. The model 
that CARE has refined is Community-based adaptation (CBA) – a people centred and holistic approach that focuses 
on four strategies: building adaptive capacity, supporting resilient livelihoods, reducing disaster risk and addressing 
the underlying (structural, social, economic and political) causes of vulnerability. Ecosystems-based adaptation (EBA) 
approaches climate risk in relation to its impacts on the natural environment, recognizing that resilient livelihoods 
depend on resilient landscapes and natural resources. EBA brings attention to the health of the overall farm system 
beyond individual crop, livestock or tree choices and considers ecosystem-wide climate impacts and responses.   

What are some of the critical steps in our approach?  

i. Analysis; CARE is recognised as a global leader in CBA because of the methodology for Climate Vulnerability 
and Capacity Analysis (CVCA). CVCA helps in understanding the implications of climate change for lives and 
livelihoods and provides for a framework for initiating dialogue within communities, as well as between 
communities and other stakeholders, facilitating participatory risk and hazard assessment, analysis and 
observations of change over time. By combining local knowledge with scientific climate information, the 
process builds people’s understanding about climate risks and the difference between existing coping and 
adaptation strategies. Learning has led to improved integration of ecosystems and gender aspects in 
analysis. CVCA results provide a foundation for the CBA planning process and identification of practical 
adaptation strategies. 

ii. Multi-stakeholder planning; Building on CVCA exercises a participatory planning process enables 
communities to develop development and community adaptation action plans. Planning involves the 
engagement of men and women, local and district authorities, met offices and other service providers and 
market actors and achieves best results when in coherence with existing village or community development 
plans. The process, which aims to increase adaptive capacity and therefore contribute to resilience, 
considers the most pertinent issues for farmers and particularly for women. The plans incorporate a) 
investments and risk reducing actions so that livelihoods are ‘climate resilient’ – known as adaptation 
strategies b) community organisation and advocacy actions to access inputs, knowledge, services and 
systems which require change in or support from local government, policy or private sector. The process 
engages with local government planning such that relevant, especially public good, parts of community 

http://careclimatechange.org/wp-content/uploads/2017/02/Increasing-Resilience-Guidance-Note.pdf
https://careclimatechange.org/publications/adaptation-good-practice-checklist/
http://careclimatechange.org/wp-content/uploads/2014/08/CBA_Brief_ALP_English.pdf
http://www.careclimatechange.org/files/CBA_Brief_nov_13.pdf
http://www.careclimatechange.org/files/adaptation/CARE_CVCAHandbook.pdf
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adaptation action plans (CAAPs) can be integrated into local development plans, and potentially National 
Adaptation Plans (NAPs) and thereby attract resources for implementation.     

iii. Adaptation practices or strategies; the planning process and CAAPs define the actions through which 
vulnerable people can become climate resilient. It is important to note they are highly location, context and 
gender specific and are timebound, but aim to be the optimal response to the context-specific challenges 
that small-scale farmers face. They relate to supporting innovation, flexibility and decisions for annual or 
perennial crops; short- and long-term farm investment; informing and operationalising early warning early 
action systems; supporting other sectoral actions; risk and financial management; making links to financial 
and insurance services for crops and livestock; and bringing decisions under the control of those affected 
by them.  

iv. Adaptive capacity and management. As the climate changes, as people’s vulnerabilities, resources, 
opportunities change, so too will the adaptation strategies that work. Adaptation in one farm component 
or one group may compete with or undermine adaptive capacity of another component or group. 
Adaptation is not one-off planning or action, but needs to be continuous and flexible, and aware of trade-
offs – this requires ongoing adaptive capacity and management. Building adaptive capacity involves 
strengthening inter-related factors: 1) access to, accumulation of and control over assets; 2) access to 
knowledge and information; 3) innovation; 4) effective institutions and entitlements; and 5) flexible and 
forward-looking decision-making and governance. Regular analysis, multi-stakeholder coordination, access 
to climate information, ongoing learning and innovation are important components of adaptive 
management, which in themselves also build adaptive capacity. Establishing systems to support adaptive 
management such as climate services, early warning early and action systems and a landscape based 
approach help to ensure that knowledge of risk and uncertainty informs all decisions over time; that trade-
offs are identified and managed; cost benefit ratios are known, and that adaptation supports integration 
between humanitarian action, disaster risk reduction and livelihood security.  

v. Institutions, policy and governance; climate-resilient agriculture systems and food security will not be 
achieved through community level action alone. Adaptation is a multi-level and cross-sectoral approach 
that involves working from community level actions to local government planning and capacity-building, to 
ecosystems management through to influencing national level polices and plans in favour of approaches 
which are responsive to the needs of vulnerable population groups. Engaging stakeholders critically at 
multiple levels, effective adaptation links communities to policy development processes, holistic 
agricultural development, natural resource management and the scrutiny of public service provision. It is 
therefore critically aligned with CARE’s Inclusive Governance approach element. 

 

How does this help deliver sustainability, productivity, equity and resilience?  

• Institutional sustainability is enhanced through the multiple governance dividends that adaptation supports 
across levels, sectors and the development humanitarian nexus. Financial sustainability can be enhanced 
when local and national adaptation plans lead to increases in climate or agriculture finance flows to at-risk 
communities and environmental sustainability is enhanced through the focus on resilience across farm 
systems, landscapes and timescales.  

• Productivity and profitability outcomes are supported by adaptation because communities have increased 
capacity to adapt and are aware of risks and opportunities posed by climate change. There is huge scope 
for more nutrition benefits when adaptation includes diversification or improved agronomy that results in 
more diverse and nutritious foods. 

• Inequity is tackled early in the adaptation process by understanding differential vulnerability and planning 
actions with all gender, wealth and age groups and tailored specifically to address the needs and risks that 
women face. 

• Resilience is enhanced by adaptation in multiple ways – by increasing links to DRR actions early warning 
systems; by introducing climate information services; by increasing the capacity to adapt to uncertainty and 
change and by focusing on flexible responses, innovation and learning.   Climate resilience is the intended 
outcome of adaptation approaches and actions.  

 

http://careclimatechange.org/publications/adaptive-capacity-practitioner-brief/


 

SUPER RESOURCE PAPER FOR PRACTITIONERS & FUNDRAISERS – APRIL 2018 13 

CARE Food and Nutrition Security & Climate Change Resilience 

2.5 Climate Services and Risk Management 

Why do we do this?  

Rising temperatures, changing climate and weather patterns, and the risks that accompany them are challenging the 
relevance of local knowledge and small-scale farmer’s ability to make decisions on their agricultural activities at short 
range, seasonal and long term timescales. Anticipating and managing risk has become an essential part of adaptation 
and climate resilience.  Climate information services is a growing resource which can trigger early warnings, action 
and social safety nets to avoid or minimise disaster impacts, or assist farmers in making informed decisions.  To do 
so, it must be available, accessible and adapted for use in the local context, interpreting science and meteorological 
knowledge, combined with local knowledge into tailored advice, services or products.   

How do we do it?   

Climate services and risk management are complex and complicated. There is no simple answer to how to design 
and provide these services. Risk management involves assessment, analysis and anticipation of risks to put in place 
multi-level information systems and actions which reduce their impact on vulnerable groups. Examples include; 
vulnerability and weather monitoring linked to government early warning and emergency preparedness and 
response action and radio communication; adaptive social protection schemes; risk- and index-based insurance or; 
forecast-based early warning systems. The use of cash transfers is one strategy. Farmers and community level 
integrated risk management also involves environmental protection which can also serve productive purposes such 
as economic trees to create a wind or fire break or watershed protection.  Climate services provide information for 
both risk management and development decisions. Historical data, present weather, forecasts and future projected 
climate models are all important inputs to create useful climate information. A climate service delivery system 
responds to a time specific information need and provides locally downscaled, interpreted and contextualised 
climate science information, forecasts and advisories to the target audience.  

What are some of the critical steps in our approach?  

i. Climate informed agriculture and adaptation scenarios and decisions: Farmers most value seasonal or 
daily to weekly information for decisions related to annual crops – especially what and when to plant. Long 
term projections are also useful to inform technology and other investments which have a longer lifespan 
– 10 or more years, for example water irrigation or selection of tree species. CARE has developed a 
Participatory scenario planning (PSP) approach for seasonal climate forecasts, which involves accessing and 
interpreting scientific and local climate information in the local context together with farmers, 
meteorologists and agricultural experts and communicating the resulting information (forecasts and 
advisories) to a wider audience.  For real time weather information and to build up a local historical record, 
communities can measure rainfall using rainguages and link this to crop water requirements for planting 
decisions. Participatory Integrated Climate Services for Agriculture, PICSA, is an approach which supports 
farmers to integrate historical rainfall analysis into farm planning and crop decisions.  

ii. Accessing climate information: Given the complexity of climate science, it is essential to link with national 
meteorological and hydrological services (NMHS) and other climate science partners to allow the best 
available information to be accessed, explained and downscaled. Forecasts and interpreted products such 
as agro-met advisories are freely available and ENACTS maprooms are being developed by region and 
country. The interactive maprooms provide rainfall and temperature historical information in map form 
and can be accessed down to a local scale.  Long term future projections and climate models are available 
from global climate centres such as the WMO and IRI for use when developing adaptation action plans at 
community or local level.  

iii. Knowledge brokering, interpreting and communicating climate information; Scientific and meteorological 
climate information is generally hard to understand. Multi-stakeholder processes such as PSP for seasonal 
information and use of rainfall data in early warning systems are necessary to enable correct understanding 
of what the information contains – and its level of accuracy or uncertainty – and collective interpretation 

http://careclimatechange.org/wp-content/uploads/2014/08/C_Comms_Brief.pdf
http://careclimatechange.org/courting-complexity-climate-services-lessons-participatory-scenario-planning/
http://insights.careinternational.org.uk/publications/targeting-vulnerable-households-for-humanitarian-cash-transfers
http://careclimatechange.org/wp-content/uploads/2017/07/PSP-ALP-Brief-2017.pdf
http://careclimatechange.org/wp-content/uploads/2017/07/Community-Rain-Gauge-ALP-Brief-2017.pdf
https://ccafs.cgiar.org/publications/participatory-integrated-climate-services-agriculture-picsa-field-manual#.WiaomEqWbIU
https://iri.columbia.edu/resources/enacts/
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of this into information and advice that is targeted to the end user. Understanding user needs, enabling 
their participation and selecting communication channels which they can access is important. To ensure 
relevance, feedback loops must be established through which information reaches users and knowledge of 
their access, understanding and use of it reaches the providers of the information. Given the complexity, 
skilled facilitation and knowledge brokering is required to ensure this knowledge value chain is effective.  

iv. Community based early warning and disaster risk management. Approaches in early warning and DRM 
tend to be top-down processes that aim to build consensus among decision-makers at higher levels. Local 
capacities are often ignored or even undermined and effective action is compromised. Community-based 
early warning and disaster risk management follows a participatory and decentralized approach which leads 
to context-specific, appropriate and locally-owned strategies for early warning, disaster preparedness and 
risk management. Communities at risk are actively engaged in the systematic collection of early warning 
data and the identification, analysis, treatment, monitoring and evaluation of disaster risks in order to 
reduce their vulnerabilities and enhance their capacities. The objective is to empower communities through 
the process itself, thereby building resilience. The main role of CARE is to facilitate progressive and 
meaningful participation of community members, particularly of vulnerable groups/individuals in the 
assessment of early warning information needs, identification of risk management measures based on 
varying and differential needs, development of community capacity to understand and interpret early 
warning information to take preparedness and early risk management actions. In order to be effective, 
community based early warning and DRM systems require inclusive governance, multi-hazard approaches, 
functional and decentralized institutional arrangements, gender responsiveness and socio-cultural 
sensitivity, and an emphasis on local knowledge. Reinforcing people’s capacities is the point of departure, 
and guarantees community ownership of early warning and DRM interventions, which ensures their 
effectiveness, equity and sustainability in the long term. Key guidance can be found here. 

 

How does this help deliver sustainability, productivity, equity and resilience?  

• Institutional sustainability is enhanced through establishing mainstream systems with existing service 
providers, both public (met) and private (radio etc.). Sustaining multi-stakeholder platforms is possible 
when linked to local and national development planning processes and national climate services plans. 
Climate services will not work at a single project level. Financial sustainability can be enhanced when use 
of climate information leads to financial responses to early warnings. Use of climate information to avoid 
disaster can lead to high savings.  

• Productivity and profitability outcomes are supported by climate services through better informed 
safeguarding of assets and appropriate agriculture actions based on anticipation of future climate 
conditions and uncertainties or probabilities which lead to higher productivity.   

• Inequity is tackled through ensuring representational participation in multi-stakeholder platforms and 
ensuring analysis of communication channels is done in advance.  Access to communication is highly gender 
specific and climate information, forecasts and advisories need to be tailored specifically to the channels 
that women and poorer farmers face. 

• Resilience is enhanced by climate services through its role in anticipating and informing both potential risks 
and opportunities, and contributing to increased capacity to adapt to uncertainty and change. Climate 
services are useful for early warning systems and development investments and as such are an enabler for 
achieving an effective nexus between development, DRR and humanitarian response.  As the quality of 
information and access to relevant products continues to increase, climate services have a high potential 
for being a game changer in realizing resilience.     

2.6 Inclusive Value Chains and Market Systems 

Why do we do this?  

Market systems play a critical role in the transformation of rural livelihoods, as they empower producers to 
effectively generate income. But markets are often fragmented and poorly regulated, with various actors in the chain 

https://www.slideshare.net/fionapercy/connectivity-and-codevelopment-of-climate-services
http://careclimatechange.org/publications/cba-drr-practitioner-brief/


 

SUPER RESOURCE PAPER FOR PRACTITIONERS & FUNDRAISERS – APRIL 2018 15 

CARE Food and Nutrition Security & Climate Change Resilience 

frequently taking most value at the expense of primary producers. Information flow on price and production trends, 
demand levels and transaction costs are inaccessible to small-scale producers. This challenge is acute for women 
due to busy workloads, mobility challenges, unequal access to service providers, and restrictions on effective 
participation in higher-value market opportunities. Generally, individual primary producers are price-takers – unable 
to determine pricing based on information and lacking both understanding of profitability and negotiation skills in 
the market place. Restricted income or insecurity of tenure can further prohibit investment in production and better 
management of natural resources. Inclusive market systems can engage and benefit poor people and/or other 
marginalised groups in roles ranging from producer, service provider and entrepreneur to employee with a job that 
provides a living in a dignified way, thus benefiting those who are often excluded from the benefits of agricultural 
market systems. The productivity and efficiency of market systems are thus essential for the success of rural 
economies and to the incomes of the poorest.  

How do we do it?  

In supporting the development of inclusive market systems, CARE uses a push-pull model to empower individuals 
and groups to build capacity, as well as to engage other actors. Push strategies are agency-building efforts, while 
pull strategies include efforts to affect structural and relationship barriers. This approach allows for the sequencing 
of interventions to meet the constraints and opportunities that face target households, and enables them to 
transition to higher steps on the ladder, transitioning from poverty to food security. Inclusivity will mean little for 
many in the long run, however, if these market systems are not themselves sensitive to climate and environmental 
impacts. For instance, a pull strategy may include work with agro-dealer systems to ensure better availability of 
quality inputs at lower cost, as well as connections to output markets. Or it may include the use of agro-kiosks which 
are more localised and community-driven. Considering the need for affordable and low external-input approaches 
(that are knowledge driven), CARE’s position on the use of agro-chemical inputs and, most importantly, our goal of 
food and nutrition security, programme design and implementation aims to ensure that agro-dealer models do not 
become vehicles for unsustainable input supply. 

In an increasingly competitive environment, taking a market-system focus ensures that vulnerable communities are 
empowered to enhance value and gains from productivity, thereby enabling them to invest in nutrition and other 
livelihood outcomes. This perspective provides an important means to understand commercial and socio-economic 
relationships, mechanisms for increasing efficiency, and ways to enable business to increase productivity, add value 
and create employment.  

What are some of the critical steps in our approach? 

i. Analysis; thorough value-chain analysis is at the forefront of a market systems approach. Identifying and 
addressing the bottlenecks that inhibit the participation, confidence and competitiveness of – and return 
on investment for – our impact groups, particularly women, in value chains is key in this aspect. Relevant 
tools can be found in the FFBS manual. 

ii. Addressing productivity challenges through access to quality inputs (through micro-franchising input shops, 
for example), sustainable production practices, reduction of post-harvest losses (below) and access to 
support services are then critical elements. Selection of value chains based on their environmental integrity, 
their viability under changing climate scenarios, their economic potential, their responsiveness to market 
conditions for both long- (sustainable) and short-term opportunities, their appropriateness for women 
farmers, and their nutrition potential are central. Access to input and output markets that meet these 
criteria, through developing forward and backward links improve both natural resource management and, 
critically, household income and food and nutrition security. Supporting farmers to be able to bulk, store 
and sell produce when prices are optimal is a particularly important consideration with income and 
profitability in mind. 

iii. Building the capacity of service providers (including social enterprises) to deliver effective and sustainable 
business support services. CARE’s approach involves Farmer Field and Business Schools, working with 
marketing structures that are equitable, through which farmer collective bodies interact directly with 

http://www.care.org/sites/default/files/documents/AG-2013-Innovation-Brief-Operational-Framework-Pathways.pdf
http://www.care.org/work/world-hunger/agriculture/models/farmers-field-and-business-school-toolkit
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buyers to negotiate and build relationships. Working through VSLAs and supporting the creation of 
producer groups, is a transformative approach across all our agriculture work. CARE promotes gendered 
value chains, addressing gender roles in value chain analyses and promoting actions that are gender 
responsive and transformative. Through capacity strengthening of farmer producer groups, associations, 
cooperatives and social enterprises, better understanding of farming enterprise emerges (improved 
estimation of yields, anticipated productivity levels and prices etc.). Finally, for CARE, a market-systems 
approach to sustainable agriculture includes diversity. Diversity of production and the integration of 
diversity within a holistic farming system are important, as a narrow commodity focus will neither spread 
risk nor improve nutrition outcomes through variation of household food baskets. 

2.7 Agro-Ecology 

Why do we do this?  

Healthy ecosystems and environments are necessary for the survival of humanity and for the prosperity and safety 
of the world we live in. But human activity is having a significant and escalating impact on the biodiversity and 
integrity of our ecosystems, reducing both their resilience and bio-capacity. Combating climate change and 
protecting, restoring and promoting sustainable use of terrestrial ecosystems, sustainably managing soils, water, 
forests and rangelands and halting land degradation and biodiversity loss are thus imperative and our agriculture 
work must play a role in this. Agro-ecological approaches can dramatically increase food availability locally and can 
also improve food access by farmers, workers and consumers by enabling larger amounts of nutritious, affordable 
food.  

How do we do this?  

CARE applies many successful sustainable production techniques and approaches – prime examples of which are 
included below. Critical to our efforts to increase the sustainability and productivity of small-scale agriculture is a 
low external-input approach.15 This is characterised by the use of only limited and economically and environmentally 
sustainable amounts of chemical fertilisers (e.g., micro-dosing), pesticides16 and improved seeds as required to 
increase productivity and resilience to climate change. This approach is further characterised by a focus on: improved 
soil fertility through increasing soil organic matter and improved nitrogen use efficiency; increasing the number of 
multi-purpose trees and other perennials in agricultural landscapes, particularly economic (e.g., fruit) and nitrogen-
fixing species; more efficient use of scarce water resources; and access to high-quality seeds and other planting 
material (both indigenous and improved varieties) that are suited for local contexts and resilient to climate change. 
Context specificity and therefore thorough agricultural system, gender and social inclusion and environmental or 
landscape analyses are required, incorporating local knowledge to identify contextually appropriate practices, 
technologies and approaches. For a comprehensive source on practices, see FAO’s sourcebook. Below are some 
critical intervention areas. 
 
Conservation agriculture builds on the three principles of: minimum soil disturbance; crop rotations or 
intercropping; and continuous soil cover. While specific techniques vary depending on the agro-ecological zone and 
the social and economic realities locally, emphasis is on improving soil fertility and soil’s ability to absorb and retain 

                                                                 
 

15 Where soils are poor, an entirely closed system will not support the increases in productivity required for viable agriculture. 
CARE encourages the use of inputs that are organic and locally sourced, making use, for example of green manures, crop-
livestock-forest interactions, or composting. Agro-forestry options should also be pursued, as fertiliser trees are an economical 
way of increasing soil fertility, reducing termite infestation and bringing other socio-economic and household energy benefits.  
16 In keeping with historical CARE policy, the use of pesticides classified as extremely (1a), highly (1b), and moderately (2) 
hazardous by the WHO are banned in all CARE projects. Less hazardous pesticides should only be used where no effective natural 
pest management approaches to control weeds, insects and diseases causing major crop damage can be identified. 

https://en.wikipedia.org/wiki/Natural_environment
https://en.wikipedia.org/wiki/Ecosystems
https://en.wikipedia.org/wiki/Resilience_(ecology)
https://en.wikipedia.org/wiki/Biocapacity
https://en.wikipedia.org/wiki/Ecosystem
https://en.wikipedia.org/wiki/Land_degradation
https://en.wikipedia.org/wiki/Biodiversity_loss
https://csa.guide/
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moisture. CA is a climate resilient approach where food security, nutrition, empowerment and adaptation outcomes 
can be maximised and comprehensive guidance is here. 

Soil and water management: The availability of nitrogen, phosphorus and other nutrients is essential for increasing 
yields while water-use management and efficiency is key to production, as soil is the primary mode of storage of 
nutrients and water for plant growth. Key plant nutrients can be provided by inorganic mineral fertilisers, by organic 
manures such as compost and crop residues, by using legumes as green manure cover crops and inoculants for 
nitrogen fixation, and by no-till or conservation agriculture. CARE advocates the use of methods and practices that 
increase humus for increased nutrient retention and utilisation and reduce the need for mineral fertilisers, which 
due to cost and access, are often unavailable and through their production and transport contribute to greenhouse 
gas emissions. Water infiltration rates can be increased by improving soil structure (through mulching for example), 
building soil organic matter. Techniques such as pits and contour barriers can also increase infiltration and reduce 
soil erosion; while water harvesting/storage can complement micro-irrigation or allow for kitchen gardening.  

Water smart agriculture, pioneered by CARE, recognises that, as temperatures rise, so does atmospheric moisture, 
increasing the frequency of heavy rains and severe weather events. WaSA incorporates many proven techniques 
and CARE goes beyond field-based practices focusing on improving soil health and emphasises global investments 
in effectively and efficiently harnessing soil water and enhancing irrigation efficiency, equity and environmental 
benefits, producing more food with less water, while building adaptive capacity and contributing to mitigation 
through soil carbon. The use of both ‘green’ water (soil moisture which is the focus of conservation agriculture) and 
‘blue’ water for irrigation (from lakes, reservoirs, streams and aquifers) is promoted and the model incorporates 
approaches from conservation agriculture seeking: i) capture, storage and use of water to manage rainfall 
uncertainty and to provide water on a sustainable basis where this can significantly improve yields, nutritional 
outcomes and livelihood security; ii) efficient soil-water interaction through enhancing soil moisture retention, 
reducing the destructive impacts of rapid run-off and supporting better targeting of water to crop-root systems 
during critical growing periods; and iii) improving farm-level governance of water resources through increasing 
knowledge and learning about water management options, and equitable water resource management and 
solutions to competition for water between agriculture and other water users and sectors. WaSA is introduced 
through FFBS and demonstration sites. Farmers and extension agents are also introduced to climatic data 
observation and uses, and how to apply soil moisture and rainfall data in crop and irrigation management. WaSA is 
also introduced at higher regional and national level through advocacy, using data from demonstrations and other 
observations to advocate for wider adoption of WaSA practices and introduction of WaSA in extension curricula.  

Pest and disease management: Integrated pest and disease management establishes the relationship between the 
environment and the development of crops. By observing fields and crops, farmers become more conscious of 
environmental interactions and this knowledge allows them to identify constraints to crop growth, to make informed 
decisions and to adapt strategies that minimise negative effects. Regular field observation, analysis and feedback to 
enable farmers make informed decisions based on specific insect pests, natural enemies, diseases, the growth stage 
of the crop, and weather and climate factors is critical. Linking farmers to the relevant government and research 
agencies helps to ensure that new outbreaks (e.g. fall army worm) are addressed. CARE advocates minimal use of 
the least toxic pesticides when absolutely necessary and use should be accompanied by training on safe handling 
and inherent risks.  

Seed and seed systems: Genetic make-up determines plant and animal tolerance to shocks such as temperature 
extremes, drought, flooding, pests and diseases. It also regulates the length of growing seasons/production cycles 
and influences productivity through the response to inputs such as fertiliser, water and organic matter. The 
preservation of genetic resources of crops and breeds and their wild relatives is fundamental in developing resilience 
to shocks, improving the efficient use of resources, shortening production cycles and generating higher yields (and 
quality and nutritional content) per area of land. While farmers often want to plant high-yielding varieties as cash 
crops, ensuring a mix of traditional crops and improved varieties can improve adaptation to climate change and 
adverse weather, thereby reducing risk. Ensuring a well-functioning diversity of seed systems, which include 

http://www.fao.org/ag/ca/index.html
http://foodgrainsbank.ca/uploads/Restoring%20the%20Soil.pdf
http://www.care.org/sites/default/files/documents/WaSA%20Sourcebook.pdf
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commercial systems with high-quality improved seeds (Open Pollinated Varieties (OPVs) and Hybrids), locally 
produced and sold OPVs, and farmer’s own seed management (storage and preservation), will reduce overall risk 
and maximise food production.17 Many improved (and local) varieties will have different characteristics that can 
address pest, fertility, drought and flood conditions. Women are often responsible for the management of seed 
resources, and gender-responsive seed systems are thus critical.  

Agroforestry and landscape restoration: Trees play a crucial role in almost all terrestrial ecosystems and provide a 
range of important products and services to small-scale farmers. Agroforestry involves a wide range of trees that are 
protected, regenerated, planted or managed in agricultural landscapes as they interact with annual crops, livestock, 
wildlife and humans. Fruit, nuts, oils, beverages, gums, resins, latex, flavours, leaves for food and nutrition, fodder 
for livestock, timber, fuel wood and biomass for energy production, and medicines that treat disease are all critical 
tree products. But trees are also host to edible insects and bee habitats, carbon capture, shelter from wind and sun, 
modifying micro-climates, nitrogen fixation, increased soil carbon, erosion control, refugia for biodiversity, and 
better groundwater recharge. Trees are fundamental for land regeneration to improve soil health and for making 
agricultural landscapes more resilient. For comprehensive technical guidance material see this toolbox at ICRAF. For 
CARE and Wetlands International guidance on taking a landscape approach to risk management see here. 

Harvest and post-harvest management: In the global south, a quarter of food is lost due to ineffective post-harvest 
handling, insect infestations, moisture etc. Efficient harvesting and transformation of agricultural produce can 
reduce post-harvest losses and preserve food quantity, quality and nutritional value. It also ensures better use of co-
products and by-products – as feed for livestock, to produce renewable energy in integrated systems, or to improve 
soil fertility. A diverse system can address the needs of different farmer groups, particularly women. CARE’s focus 
has been on cost effectiveness, safety (human and environment) and overall effectiveness. This includes retention 
of overall food quality in processing. Food processing allows surplus to be stored for lean years or allows a staggered 
sale. This ensures greater availability of food and income throughout the season and in lean years. Moreover, food 
processing creates jobs and income opportunities, especially for women and young people. CARE supports short 
food supply chains that have the highest possible nutritional value in food.  

How does this help deliver sustainability, productivity, equity and resilience? 

Agro-ecological practices are sustainable because they improve ecosystem health. Our intervention logic is based on 
building farmer and partner (public and private sector) capacity and therefore institutional sustainability. An 
approach within WaSA, for example, is based on the testing, adoption and scaling-up of technologies and practices 
through a network of Champion Farmers. These farmers are selected by local institutions under a Learning and 
Practice Alliance using a range of criteria including capacity to adopt and innovate, willingness to engage in action 
research, and ability to reach out to and work with other ‘early adopters’ in their communities. Working with 
researchers and extension staff under Learning and Practice Alliances they share the results of their experience with 
other farmers and continue with further short cycles of action research across seasons to help determine costs, 
returns on investments, and ways of scaling-up. Agroecology also enhance productivity and profitability because soil 
health improves and therefore yields and incomes increase. Through promotion of diversification within CARE’s 
approach, the practices result in more diverse nutritious foods. Agro-ecological practice also addresses equity 
because the models CARE applies pay deliberate attention to addressing the needs of women farmers and farming 
communities which are vulnerable and marginalized by increasing access to resources and opportunities. Finally, 

                                                                 
 

17 CARE does not engage in programming with genetically modified organisms (GMOs) and objects to their use. Beyond food 
sovereignty concerns and concerns around the capture of input and credit supply routes by agribusiness, there are agronomic 
and environmental objections to using GMOs. There is considerable concern about the effects of GMOs that interbreed with 
other varieties once in farmers’ fields. There is also troubling evidence that areas with years of GMO use are seeing increasing 
resistance to pests, and a build-up of weeds that are increasingly resistant to herbicides. 

http://www.worldagroforestry.org/output?field_type_tid=756
https://reliefweb.int/sites/reliefweb.int/files/resources/CARE_WI-A-Landscape-Approach-for-DRR-in-7-Steps-1.pdf
http://www.gwieastafrica.org/champion-farmers/
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agroecology enhances resilience - of both ecosystems and livelihoods – through the strengthening of the natural 
resource base and the adaptive capacity of communities dependent on rain-fed agriculture. 

2.8 Farmer Field and Business Schools and Other Farmer-Led Learning 

Why do we do this?  

Context-appropriate solutions are fundamental in agriculture systems. Empowering farmers with options and the 
information and knowledge they need to make good decisions is key to context-appropriate solutions. This includes 
agricultural research, extension and innovation that is gender-responsive and that promotes farmers’ voice and 
participation in agricultural and climate service delivery and in policy, plans and investment strategies. Participatory 
approaches to research and extension, such as versions of the Farmer Field Schools (FFS) approach result in improved 
productivity, the dissemination of more sustainable practices, increased farmer confidence, increased farmer 
collective power (and thus market engagement), and increased adaptive capacity.  

How do we do it?  

For participatory approaches to have impact, holistic and inclusive planning that brings multiple actors working at 
differing scales together is critical for sustainable outcomes. Many approaches have been developed and CARE is at 
the cutting edge of collaborative, collegial and integrated mode of farmer participation and farmer empowerment. 
Our approach, which is based on ‘learning by discovery’ and adult learning principles and is often based on existing 
village savings and loans associations, recognises that strong local institutions are a critical element of adaptive 
capacity at community level. CARE has adapted the FFS model into the Farmer Field and Business School (FFBS - 
integrating agriculture, marketing, gender and nutrition). Integration of climate scenario planning, water-smart 
agriculture and other approaches is ongoing. Critically, the FFBS model includes participatory performance tracking. 
The FFBS is innovative and unique in its integration of all these components into the agricultural cycle, scheduling 
and synchronising to ensure that all stakeholders have a common understanding and clarity on the links between 
the key technical components required to achieve multiple outcomes around sustainability, productivity, equity and 
resilience. Participatory Scenario Planning, is another model which enables communities and local governments to 
collectively interpret seasonal climate forecasts from the meteorological services and traditional forecasters at local 
level. It facilitates flexible, weather-based planning, enabling communities and value chain actors to adapt to 
seasonal variations in climate, while at the same time building evidence and capacity for adaptation planning. This 
approach leads to enhanced relations between meteorologists and local actors, increased flexible and locally owned 
decision-making.  

Successful participatory approaches thus rely on analysis, on multi-stakeholder dialogue, on links between levels of 
power, on negotiation and mediation, on collective goal setting, on innovation and technology development, and 
on transparent decision-making. The application of these principles is assisted by tools in four categories: 1) group 
dynamics; learning contracts, role reversals, feedback sessions; 2) sampling; transect walks, wealth ranking, social 
mapping; 3) interviewing; focus group discussions, semi-structured interviews, triangulation; and 4) visualisation; 
Venn diagrams, matrix scoring, timelines, etc. To ensure inclusion, these techniques are based on adult learning 
approaches and rely on oral communication, observation, pictures, symbols, physical objects and group memory.  

What are some key steps in our FFBS approach? 

i. Before the cropping cycle, farmers in FFBS groups are taken through a visioning process that is forward 
looking. This highly interactive process helps to establish dialogue and engage with men and women 
farmers to identify opportunities and facilitate community action planning. Farmers plan for the agriculture 
season synchronizing FFBS activities with the agricultural year, to maximize yields and incomes and to 
ensure that schedules and workloads are respected. 

http://www.care.org/sites/default/files/documents/AG-2013-FFBS-Pathways-Innovation-Brief.pdf
http://www.care.org/sites/default/files/documents/FFBS_2_Agricultural_Tools.pdf
http://www.care.org/sites/default/files/documents/FFBS_3_Marketing_Tools.pdf
http://www.care.org/sites/default/files/documents/FFBS_4_Gender_Tools.pdf
http://www.care.org/sites/default/files/documents/FFBS_5_Nutrition_Tools.pdf
http://www.carepathwaystoempowerment.org/pathways-participatory-performance-tracker-ppt/
http://www.careclimatechange.org/files/ALP_PSP_Brief.pdf
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ii. Curriculum application: the FFBS curriculum and toolkit covers specific lessons on each of the thematic 
areas and forms the basis for capacity-building sessions for community-based facilitators who, in turn, train 
groups of women drawn from their respective targeted groups.  

iii. Field days: Field days are organized with practical lessons through participatory approaches where farmers 
experiment and learn new technologies. They then translate this learning and adapt it into their own fields 
creating ownership and sustainability of adoption. Other farmers are invited to participate in field days and 
the platform is used to celebrate achievements such as increased yields which in turn influences adoption 
of practices by the wider community.    

iv. Participatory monitoring: Farmer groups meet at regular intervals to assess their individual as well as group 
performance and facilitate dialogue around adoption of key agriculture practices and behaviours. They 
identify their own performance gaps to create momentum for improvement. The self-monitoring sessions 
are tailored to assess common group activities as well as particular factors of importance such as gender 
inclusivity and broader financial inclusion.  

 

How does this help deliver sustainability, productivity, equity and resilience? 

• Institutional and financial sustainability: FFBS is grounded in shared and iterative learning and the process 
creates links between women farmers, institutions and organisations for coordinated actions. Group 
membership acts as a springboard for increased member contributions to savings. Participation in FFBS is 
an important foundation and catalyst for collective action, (e.g. input purchase), and helps making small 
adjustments to the pay-out cycle of VSLAs to align with the growing season. Though FFBS groups self-finance 
their activities, access to formal financial services and microfinance institutes remains a challenge18.  

• Agro-ecological/environmental sustainability:  The FFBS model addresses the heterogeneity of farm 
systems. Differing agro-climatic, agro-ecological and farmer resource endowments are considered in the 
search for context-specific solutions. FFBS integrates environmentally sustainable and climate-resilient 
techniques, such as water-smart agriculture, that help farmers adapt to increasing climate variability and 
build resilient ecosystems. 

• Productivity: FFBS enables the adoption of sustainable agriculture practices in order to increase the quality 
and quantity of products to meet both household food needs and the demand within identified markets. It 
focuses on increasing production and productivity; dietary diversity; increased incomes for food purchases; 
nutritional and health education through messaging; food utilization by reducing nutrient loss during food 
preparation and training on appropriate food baskets; and value addition and processing for both nutrient 
preservation and food safety. This multi-dimensional approach enables healthy food decisions and practices.  

• Equity: Gender-equality is central to FFBS which incorporates sessions aimed at empowering women along 
with enhancing their agricultural productivity and profitability to increase household resilience. The model 
addresses equity through integration of three interventions: 1) Women’s empowerment using CARE’s 
framework; 2) Engaging men and boys for improved gender and social relations; and 3) empowering 
collectives and communities. Dialogues create awareness on workload burden/time use, access to and 
ownership of resources, gender-based violence, household decision making and power analysis etc. 
Engagement with men and boys promotes gender equity and brings change in gender relations in 
households and communities.  

• Resilience is enhanced through participatory approaches through the development of social capital and the 
linkage and brokering of knowledge and service provision. Risk scenarios can be planned for better because 
working with meteorological service providers, ministries and farmers allows for improved advisories and 
flexible adaptation. In cases where official forecasts are not downscaled, farmers are able to make their 
own observations. Farmer awareness of how to use climate information in managing soil, water and crop 

                                                                 
 

18 CARE Ethiopia’s GRAD program used a guarantee fund to prove to MFIs that the poor are credit-worthy and their inclusion 
could lead financial sustainability 
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resources improves their resilience because it improves their adaptive capacity. The FAO Farmer Field 
School guide has further guidance. 

2.9 Savings Led Financial Inclusion  

Why do we do this?  

Many small-scale producers (especially women) in the developing world lack access to cash or to financial services 
to borrow cash to invest in production. Millions of producers, often working in isolation, have little power and 
influence, and are often disconnected from support systems. Many live and work in such remote areas that the 
demand for their produce is extremely low – or non-existent. They have thus relatively low credit needs. While other 
financial services are needed to make significant differences (insurance, working capital for entrepreneurs, supplier 
credit, land improvement loans, etc.), VSLAs are a reliable way to reach vulnerable people – either directly or 
indirectly (as community capital increases and informal safety nets improve). VSLAs are complementary to micro-
finance institutes (MFIs). They serve people whose income is low and irregular and who need to save cash in small 
amounts.  

How do we do it?  

CARE is a pioneer of savings-led approaches and VSLAs have become standard platforms for much of CARE’s food 
and nutrition security and women’s economic empowerment portfolio. VSLAs offer a way to save small amounts of 
money monthly in a group, and at times to borrow for investment. A VSLA is a voluntary association of 15-30 people, 
(often women only), with a common interest in economic empowerment and livelihood enhancement. Groups meet 
usually on a weekly basis to save money, which is then lent to members at an agreed rate of interest. A VSLA cycle 
takes between 12 to 18 months, after-which, members share savings and the interest earned. The cycle is then 
repeated. The model also has a welfare fund from which members can borrow interest-free loans in case of an 
emergency. Members are also trained in financial literacy and enterprise selection and management. Studies from 
CARE’s work have shown a survival rate of VSLAs of over 90%.  

What are some key steps in our approach?  

i. Group start-up; after an external agent such as CARE introduces the concept of savings and loan services 
to a community, members self-select to form a group. VSLAs begin by collecting weekly savings from 
members in the form of shares at a price agreed upon by the group. Once sufficient savings have 
accumulated in the cashbox over some weeks, loans are offered to members. Typically, members can 
borrow up to 3 times their savings. At the end of an agreed period, the savings and earnings are shared out 
amongst the membership in proportion to the amount that each member has saved throughout the cycle. 
The share out is usually timed at critical times in the year when access to money is needed, for example for 
school fees or farm inputs. 

ii. Training is provided over a few months to help members define purpose, elect officials, and set terms for 
savings and loans, including interest rates, repayment schedules, etc. The methodology offers 
recordkeeping techniques for differing literacy levels.  

iii. Governance is critical: each VSLA elects leaders whose roles are stipulated in the group’s constitution. 
Leaders are in charge of all the group’s transactions for that cycle – the collection of member savings and 
the disbursement of loans which are carried out at weekly member meetings, ensuring transparency and 
accountability. Leadership roles conclude at share out and if the group reconstitutes, it elects new leaders 
for the new cycle. The model description is here. 

 

How does this help deliver sustainability, productivity, equity and resilience?  

• Financial sustainability is enhanced as households build asset bases enough to be attractive clients for MFIs, 
credit unions and banks. There is growing recognition of the importance of VSLAs as an entry-level 

http://www.fao.org/documents/card/en/c/d7d4db1f-826f-4d81-b097-44292ff7eeca/
http://www.fao.org/documents/card/en/c/d7d4db1f-826f-4d81-b097-44292ff7eeca/
http://www.care.org/sites/default/files/documents/MF-2011-CARE-Access-Africa-Closing-the-Gap.pdf
https://www.careinternational.org.uk/sites/default/files/VSLA_25YEARS_PAMPHLET_UK.pdf
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component of vibrant and inclusive financial systems. Agro-ecological sustainability can be supported 
through innovations, technologies and the supply of inputs that are climate resilient and sustain or enhance 
ecosystem services. Institutional sustainability are promoted through upward links to policy advocacy 
processes and platforms, to climate and agriculture finance, and, as in the case of Ethiopia to national 
productive safety net programmes and productive markets. VSLAs can reach large numbers of small 
producers with a financial service, enabling them to use their numbers to access inputs and bulk produce, 
to negotiate with buyers for better prices, and eventually to influence service providers and policymakers.  

• Productivity benefits accrue from linking VSLAs to agricultural seasonal planning and service provision and 
market actors. Members can apply group management skills to farmers’ groups; a group can join an external 
agriculture-related production or marketing entity; and, because of better cash flows, group members have 
the potential to maximise profit from their agricultural products by selling when demand is high. When 
production itself is nutrition sensitive or when income leads to dietary diversity, the nutrition outcomes can 
be maximised. 

• Equity benefits from savings-led financial inclusion emerge from increased capacity, confidence and social 
capital. Through cereal bank management, for example, as women access (or purchase) land collectively to 
cultivate, they also assume responsibility for managing the banks on behalf of the community, due to their 
collective organisational capacity.  

• Resilience to shocks and stresses is a compelling benefit. With income smoothing (in addition to income 
increase) that women commonly achieve, it is possible to save in order to be able to absorb unforeseen 
shocks and to adapt to climate variability and change.  

2.10 Monitoring, Evaluation and Learning 

Why do we do this?  

Adopting participatory approaches to MEL is fundamental for comprehensive outcome mapping and accountability. 
Much of our food and nutrition security and climate resilience work depends on behaviour change at community 
level. But it is often difficult to monitor this over the life of a project in a way that allows better understanding of 
and response to the constraints that communities face. Moreover, evaluation is often driven by end-of-project 
consultants who simply document project impact. This data rarely helps project staff or communities to understand 
what is working or what is not, and how changes might be made to improve impact. Participatory MEL overcomes 
these issues by building ownership and understanding of data at community, local government, and project levels. 
When communities understand the barriers they face, they can both see where they need to change their own 
behaviours, and where they need to ask for support. This requires tools that communities can use and understand, 
and that project staff can analyse to identify and adapt to trends. Innovation and learning by communities and 
service providers is a pre-condition to successful sustainable agriculture and so it is important that our MEL 
approaches go beyond project compliance and drive social learning approaches. 

How do we do this? 

• PIIRS and indicator sets CARE has created a set of indicators for Food and Nutrition Security programs that 
cover the 4 key technical pillars of small-scale agriculture, sustainable economies, nutrition, and 
humanitarian action.  Each of these indicators has extensive guidance on how and when to collect the data. 
These indicators are built to harmonize with the Sustainable Development Goals to allow use of CARE’s 
evidence in national and global conversations with partners, donors, and governments. The indicators and 
guidance are also in French and Spanish. 

• Performance tracking: The Participatory Performance Tracker (PPT) is an adaptable tool which enables the 
tracking of individual and group-level adoption of practices in order to streamline data collection and 
strengthen programme results. Community members discuss and track on a chart their progress against 
programme objectives and adoption of practices promoted. Peer review is undertaken, based on visible 
evidence, and standards are maintained and promoted during regular meetings. The PPT is both a 
management tool and an outcome monitoring tool that allows for the evaluation of group dynamics and 

http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0CCIQFjAA&url=http%3A%2F%2Fwww.ethiopia-ciafs.org%2Fdocs%2FGRADProjectBrief.docx&ei=olHbVNrgFYG_UP7HgoAF&usg=AFQjCNFjRESKWIXHPy8NZwUq9gESeYIUFA&bvm=bv.85761416,d.d24
http://careglobalmel.care2share.wikispaces.net/FNS+Supplementary+Indicators
https://sustainabledevelopment.un.org/
http://careglobalmel.care2share.wikispaces.net/Indicateurs+suppl%C3%A9mentaires+de+s%C3%A9curit%C3%A9+alimentaire+et+nutritionnelle
http://careglobalmel.care2share.wikispaces.net/Indicadores+suplementarios+de+seguridad+alimentaria+y+nutrici%C3%B3nal
http://www.carepathwaystoempowerment.org/pathways-participatory-performance-tracker-ppt/
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performance, with support from group leaders and facilitators. The tool allows the facilitation of dialogue 
on adoption of key behaviours and practices, and capture of data on individual and group performance. 
This data can be aggregated at district, regional, national or global level in order to analyse group progress 
over time. Data may also be disaggregated by the year that groups began participating in a programme to 
determine success at different intervals. Cohorts can be compared in order to learn what is working and 
what is not. Data from the PPT may also be analysed according to practice area, such as agriculture, financial 
inclusion, or nutrition. This allows for the identification of high and low performing groups and allows CARE 
to study what makes them successful or unsuccessful. 

2.11 Multiplying Impact: Research  

Why and how do we do this?  

As CARE, its partners and its impact populations grapple with increasingly complex and rapidly changing dynamics, 
research – by CARE and others – can deepen understanding of those dynamics and the underlying causes of poverty 
and vulnerability. Research enables CARE to pilot innovative solutions to development challenges and to 
demonstrate successful approaches that meet the needs of poor and vulnerable populations. Most importantly, 
results of research, whether quantitatively or qualitatively based, help to inform the design and implementation of 
future programmes in ways that ensure impact. By adopting programmatic tools and approaches that have been 
scientifically proven to work in different settings, programming can look forward to producing higher levels of impact 
while increasing its own visibility and influence as a global leader. Although CARE is limited in its capacity to 
undertake its own research, it offers fertile ground for researchers who can test hypotheses around a theory of 
change, or fill critical knowledge gaps. CARE has extensive and influential partnerships and alliances with several 
research and policy institutions at both global and national levels.19  

Key tips for successful applied research 

• Early engagement between the research community, CARE staff, and local stakeholders is key. If research 
is intended to test a new tool or approach using impact evaluation methods, early engagement allows for 
research design to be fully integrated within a programme’s own cycle. 

• Engaging local stakeholders early in the process to articulate their needs and expectations ensures 
relevance. This can come from engaging with local service providers, policy makers, and targeted 
communities during the design phase of the research. Engagement with policy-makers in the research 
process facilitates ownership of the research goals and anticipated results – laying the groundwork for 
greater impact in the future.  

 
Guided by strategic intent and a thoughtful and coherent learning and research agenda, CARE’s engagement with 
research partners ensures that research is directed toward understanding the challenges of target populations and 
identifying solutions that respond to the social, political, economic and environmental context in which they seek to 
lead dignified fulfilling lives, free from poverty. Participatory research methods facilitate inclusion of local knowledge 
and perceptions while also building the capacity of local populations to explore and understand the changing 
dynamics around them. The comprehensive Gender and Inclusion Toolbox, which outlines approaches to 
participatory research in climate change and agriculture, contains various approaches of critical interest. 

                                                                 
 

19 For example Cornell University; the International Institute for Environment and Development (IIED); the Climate Change, 
Agriculture and Food Security (CCAFS) programme and various members of the Collaborative Group of International Agricultural 
Research Centres (CGIAR) and; numerous national research institutes and regional policy research networks such as Sokoine 
University of Agriculture, or the Food and Nutrition Research Policy and Advocacy Network in Southern Africa (FANRPAN). 

file:///C:/Users/Paula/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/MFSFDSO7/See%20also%20the%20comprehensive%20Gender%20and%20Inclusion%20Toolbox%20which%20outlines%20approaches%20to%20participatory%20research%20in%20climate%20change%20and%20agriculture
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Finally, by insisting on research evidence and learning in its programmes, CARE is able to ensure greater quality and 
impact at scale. This involves considering new emerging evidence from approaches elsewhere with regard to 
sustainable agricultural practices within a framework of increasing climatic and environmental risks, whether from 
within or outside CARE. It is for this reason that CARE is engaged with various global networks and communities of 
practices in the thematic area of climate change and resilience. Active engagement with such groups enhances 
reputation as a global leader in designing and applying innovative programmatic approaches, tools, and expertise 
that builds extensively on CARE’s own learning and those from emerging global evidence. It also enables ‘scaling 
through influencing’ whereby evidence of good practice is taken up by peers, governments or others. Achieving scale 
requires engagement with the right actors and the co-development of approaches. 

2.12 Multiplying Impact: Policy Advocacy  

Why do we do this?  

CARE’s Programme Strategy explicitly recognises poverty as a social justice issue, making it incumbent upon us to 
pay maximum attention to the realisation of human rights and to recommit to addressing the underlying causes of 
poverty. The absence or poor implementation of national and international policies can be an underlying cause of 
poverty. Yet, policy can also institutionalize effective approaches to foster more sustainable, positive outcomes. 
Advocacy – from grassroots mobilization to civil society and government capacity building to direct lobbying – is thus 
a powerful, complementary tool to other CARE interventions. 

How do we do it?  

CARE defines advocacy as the process of influencing those who make decisions about developing, changing and 
implementing policies (in this case: to reduce poverty and food and nutrition insecurity in the context of a changing 
climate). Decision-makers are those who legislate, negotiate or set budgets relating to formal public policies. CARE 
aims first to understand the policy problem, the context in which we seek change, who can make that change, and 
the solutions we propose. This process ensures strategic targeting of often scarce resources.20  

The change we seek may entail advocating for:  

• commitments from governments at a national or global level,  

• a change in existing policy that negatively affects poor people, 

• a new global or national policy to promote the interests of poor people, or  

• effective implementation or increased funding for existing policy.   
 
In advocacy at all levels, CARE prioritizes evidence – from CARE (such as in Beyond Productivity), and from others to 
inform our advocacy priorities. CARE engages in advocacy with partners at all levels. Partnering or working in 
advocacy coalitions enables the amplification of the voice of our programme participants. Strengthening small-scale 
food producers’ representative organisations to do effective policy advocacy based on their own strategic plans is 
particularly important for sustainability beyond CARE’s support. 

CARE’s programme work supports its food and nutrition security and climate change advocacy by leveraging 
expertise, credibility, and partnerships to advance policies that meet the needs and promote the rights of poor, 
vulnerable, small-scale food producers, particularly women. CARE’s advocacy targets multilateral institutions and 
policy processes, such as the African Union, or the FAO and the UN Framework Convention on Climate Change 
(UNFCCC), as well as national policies and institutions. CARE’s policy work at all levels plays a vital role in the CARE 

                                                                 
 

20 See the CARE International Advocacy Handbook, and our advocacy strategy, on The Village (Advocacy Page) 

http://www.care.org/work/world-hunger/agriculture/publications/beyond-productivity
https://thevillage.care.org/pau/Advocacy%20Resources/Global%20Advocacy%20Resources%20by%20Sector/Food%20and%20Nutrition%20Security%20(FNS)/FNS%20Global%20Advocacy%20Strategy_2015-2020.pdf
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2020 Vision and Programme Strategy, as we seek to multiply our impact, support the realisation of the Right to Food, 
and address the underlying causes of poverty. Delivering long-term sustainable impact demands that CARE 
prioritises the promotion of an enabling environment that empowers small-scale food producers, particularly 
women, to realise their right to nutrition food and shape their own futures and that supports their resilience to 
climate change.  

6. Concluding Note 

The triple injustices of climate change, gender-based inequality and hunger represent huge challenges for humanity. 
Because agriculture is at once the source of our food, a source of carbon emissions and a carbon sink, and a user of 
ecosystems services, it is important that our interventions are holistic. The fact that the sector remains a bastion of 
discrimination against women, it is also our responsibility to drive improvements in gender equality and women’s 
voice in our programming. And because agriculture represents a route to improved dietary diversity and nutrition, 
it is critical that our work is nutrition sensitive. CARE’s Programme Strategy sets a course to ensure that inequity and 
injustice in all their forms are tackled. This means, among other things, taking an approach to small-scale agriculture 
that is simultaneously sustainable; productive and profitable; equitable; and resilient. The approaches above, tried 
and tested by CARE and others, represent some of the more important means to achieve just and sustainable 
agriculture systems.  
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